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Remote Indigenous Professional  
Development Project 

• The Remote Indigenous Professional Development Project (known as RIPD) 
embodies identity, community and leadership 

 

• It supports Indigenous educators in remote settings to interpret and use the 
Early Years Learning Framework to deliver educational programs for young 
Indigenous children 



• Provides 5 days of professional development, including: 

 - modelling quality practice 

 - coaching and mentoring 

 - observation and analysis of children’s learning and       
   development of learning programs 

 

• In remote localities in Queensland, Western Australia and Northern Territory 

 

Remote Indigenous Professional  
Development Project 



Remote Indigenous Professional  
Development Project 

• Commenced in 2010 with the development of a practical resource package 
including a booklet, DVD of practice against the EYLF learning outcomes, planning 
posters and cards and a CD of resources 

 

• Based on the experience of 15 years delivery in remote settings 

 

• Developed in conjunction with eight services remote communities 



• Pedagogical Leaders have been inspirational role models empowering Indigenous 
educators 

 

• Contextual approaches are strengthening and sustaining Indigenous leadership 
capacity 

 

• Making a difference by empowering Indigenous educators to practice in line with 
the Early Years Learning Framework 

Remote Indigenous Professional  
Development Project 



• Australian Government commitment to RIPD is now $6.6 million over five years 

 

• Formal evaluation in second half of 2014 

 

• Sheridan Lister – WA Department of Education 

 

• Lynne Moore, Ursula Barber and Denise Cedric – QLD Department of Education, 
Training & Employment 

Remote Indigenous Professional 
 Development Project 



Western Australia 

Geographic context 
 
We are big. 
 
Four distinct ‘very remote’ regions: Goldfields, Midwest, Pilbara and Kimberley 
 
Most of our population hugs the south-west corner of our state 
 
A paradox: 
the further from Perth, the higher the CONCENTRATION of Aboriginal people 
the closer to Perth, the higher the NUMBER of Aboriginal people 

 

Service delivery in remote Western Australia is very expensive 



Universal access to preschool, delivered at a school by a early childhood teacher (ECT), has 
been in place in Western Australia since the mid-90s, so nearly every public, Catholic and 
independent school in every rural and remote community in Western Australia  employs an 
ECT 
 
Very few childcare services in small rural and remote localities employed a qualified ECT in 
2012 when this project commenced 
 

• This spread of qualified ECTs is significant because the project required that the 
training was delivered to Aboriginal educators by a qualified ECT 
 

•  … it was therefore necessary to engage the participation and support of schools in 
rural and remote localities because they have the ECTs we needed to implement 
the training program 

 

Early childhood service delivery 
context 

 



Relationships 

We knew that relationships would be the key to success of this project, and that they need 

time to develop 

… so we spaced the five days of training over a period of months and configured it as a 
MENTORING relationship 

 

Teachers and Aboriginal educators in the target communities live and work in the same 
community.  This lends longevity to the relationships, and potential for the ongoing 
exchange after the project 

 

Two-way approach 

Exchange, shared perspectives, intercultural understandings 

 

Strategic context 
 



Intended Outcomes  

Increase knowledge, skills and confidence of Indigenous educators (including 

opportunities for them to subsequently acquire an approved Certificate III) in relation 

to the EYLF 

 

Further enhance the cultural competence of all participants 

 

Build place-based partnerships/links across the schooling and childcare sectors 



Our approach  

Western Australia used a ‘train the trainer’ (or cascade) model 

A central team provided training over two days to teacher-mentors…then the 
teacher-mentors supported Aboriginal colleagues for a total for five days 

in their communities/towns, spaced over several months (or even a whole year)  

Principles informing our approach 

Diversity of settings  

Diversity of locations 

Flexibility of mentoring  

Relationships 



The numbers….. 

School-based teacher mentors trained   165 

Childcare-based teacher mentors trained     92 

Total number of teacher-mentors trained  257 

 

Aboriginal educators who participated   286 

 



Kalgoorlie-Boulder 

• In the Goldfields region 
 

• 594km east of Perth 
 

• 30,842 people of whom 2,088 (6.7%) are Aboriginal 
 

• 3% of West Australia’s Aboriginal population  
 

• Numerous schools and children’s services 
 



Kalgoorlie-Boulder 

Aboriginal Educators 
Playgroup leaders working for the Best Start program conducted by the 
Department for Communities 

 
Mentor teacher 
Kindergarten teacher working at a public school in Kalgoorlie 

 
Mentoring program 
Conducted over two school terms, several hours per week for a total of 
approximately 40 hours, sometimes one-on-one and sometimes in 
small groups 



Kalgoorlie-Boulder 

Why it was important 
‘It is vital that playgroups are implementing the framework to ensure that our kids are 
experiencing the consistent quality learning programs as all other 0-5 year olds are’. 

 

‘The Best Start staff I presented the RIPD package to could see how what they are 
currently doing fits nicely into the framework, but it also helped them to identify things 
that they could focus on a bit more’. 

 

Belonging 
‘The Belonging concept … held great importance.  They said that if we don’t get this 
right for our children, the Being and Becoming were just not going to happen’. 



• In the South-West region 
 

• 175kms south of Perth 
 

• 158, 104 people of whom 3,450 (2.2%) are Aboriginal 
 

• 5% of West Australia’s Aboriginal population  
 

• Numerous schools and children’s services 

Bunbury 



Bunbury 

Aboriginal Educators 
Aboriginal and Islander Education Officers (AIEOs) working at a public early childhood 
school catering for children from Kindergarten to Year 2 

 
Mentor teacher 
Kindergarten teacher working at the same school 

 
Mentoring program 
Conducted over four school terms, working shoulder to shoulder in the Kindergarten 
class and the Pre-primary class to plan use of the RIPD kit resources and to discuss 
observations.  Total of around 40 hours (at least 1 hour per week discussion for 40 
weeks). 



Why it was important 
• Most of the AEIOs had heard of EYLF but didn’t know what it was – “the RIPD built on 

prior  knowledge and developed new understandings” 
 

• The AIEOs developed an understanding of how to plan for children’s learning – “the cards 
and planner were great” (Mentor) 
 

• “It was a great opportunity to get to know our AIEOs” (Mentor) 
 

Bunbury 



Fitzroy Crossing  

• In the Kimberley region 
 

• 1,589 km north of Perth 
 

• 1,144 people of whom 763 (67%) are Aboriginal 
 

• 0.9%  of West Australia’s Aboriginal population  
 

• Schools: 5 public and independent schools 



Fitzroy Crossing  

Aboriginal Educators 
Aboriginal educators working at the Baya Gawiy Children and Family Centre 
and AIEOs at Fitzroy Crossing District High School 

 
Mentor teacher 
Early childhood teacher working at the Baya Gawiy Children and Family Centre  
 
Mentoring program 
Conducted in small groups across on a regular basis throughout 2012 and 
2013, with new people joining as staff changed.  The program helped the staff 
to show competencies for their Certificate III in Children’s Services. 



On Sunday 27th November 2013, Victoria and Lashelle attended 
the ‘Wheels in Motion’ Early Childhood Education and Care 
Conference in Perth.  

 

They co-presented with Penny Reynolds from the Department 
of Education about the Remote Indigenous Early Years Learning 
Framework Professional Learning Project in Western Australia.  

 

Lashelle, who works in the Jambila room did the 
Acknowledgment to Country and explained what she has been 
doing with the children at Baya Gawiy. She stole the show! 

 

Fitzroy Crossing  



The Baya Gawiy Children and Family Centre had great success in 

applying the EYLF through the RIPD 

 

Staff from the CFCs in Kununurra and Halls Creek were invited  

to attend a demonstration of how RIPD had been effectively  

incorporated into Baya Gawiy’s daily practice. 

 

This resulted in the RIPD being taken up in the Halls Creek and  

Kununurra CFCs and presented at a workshop for Child and  

Parent Centers and all Best Start groups in Perth in June 2014 

Fitzroy Crossing  



Queensland 

Lynne Moore, Manager 

 

Denise Cedric and Ursula Barber, Pedagogical Leaders 

 

Indigenous Projects and Evaluation  

Early Childhood Education and Care 

 

Queensland Department of Education, Training and  

Employment 



Our RIPD Journey  

Indigenous knowledge and  

worldviews 

 

Indigenous pedagogical  

leadership and peer mentoring 

 

Strong and positive Indigenous 

role models 

 

 

 

 



Strength based approaches 

 

Empowerment and ownership 

 

Collaborative relationships and 

connections 

 

Place-based sustainable  

solutions 

 

 

 

Strong beginnings 



The places we have been 



Queensland participants 



Northern Territory participants 



Queensland Pedagogical Leaders 



Northern Territory Pedagogical Leaders 



Belonging, Being and Becoming 



Honour Connect Respect 



Acknowledge and build on strengths 
and knowledge 

 



Honour culturally rich ways of  
knowing and doing 



Culture Language Country 



Listen, share and learn together 



Innovative delivery solutions 



The power of peer-to-peer 
mentoring  



Positive response 



  
Indigenous leaders and educators 
make a difference in  
children’s lives and deliver sustainable 
services. 
 

Deadly Educators 



Questions 
 


