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What is this presentation about? 
 This presentation brings together key findings from a series of practitioner 

inquiry projects carried out by 9 aspiring leaders based in metropolitan and 
rural communities in NSW 

 

 The purpose of this presentation is to share our stories of transformational 
leadership that have impacted us as individuals and enabled the effective 
implementation of change within our organisations 

 

 The presentations are clustered around 3 themes: 

1) Working with the media 

2) Developing Community Connections; and 

3) Mentoring and Support 



Working with the Media 
* EMMA SMITH – Gidgillys Early Education and 

Care Centre, Jindabyne 

 

* FIONA LAWSON – Gumnut Children’s Centre, 

Macquarie University, Sydney 

 

 



Informing and advocating the importance of  

Early Childhood through the local paper 
 EMMA SMITH 

Gidgillys Early Education and Care Centre 

 Project Aim: 

To inform the local community about the importance of early  

childhood and advocate on behalf of the profession 

 

 How: 

Project involved writing a variety of  

newspaper articles for the  

local rural newspaper 

 

 Achievement: 

Across the 12 months, four articles were printed in the local newspaper 

 



What did I learn? 
 In regards to the project: 

- The local newspaper remains a powerful way of how information can be 

passed on 

- Early childhood educators must take responsibility in advocating for our 

profession 

 

 In regards to the articles: 

- The initial article was the hardest to write 

- Getting an article published was not as hard as first thought 

- Be prepared not to be acknowledged as the author 

- It’s more about the message than about me! 

 



Education through Experience: Connecting 
communities of leaders 

 FIONA LAWSON 

Campus Life, Macquarie University 

 Project Aim: 

To create a space for early 

childhood educators to 

connect, network & support 

each other 

 How / What I did: 

Created a blog, called 

“Education through 

experience” 

 

www.educationthruexperience.
wordpress.com 

 



What did I learn? 
 My reflections became an 

online reflective journal and a 
powerful tool ‘making my 

thinking visible’ 

 

 These reflections supported 
the transformation of my 
leadership & understandings, 

as well as those of my team 

 

 Collaboration flourished and 
understandings deepened 

 

 Leaders need to be 
innovative in building 
communities 



Developing Community Connections 
* JENNY NECHVATAL – Head of Department 

Children’s Services, TAFE NSW Riverina Institute 

 

* RADHA BABICCI – Emmerick Street Community 

Preschool, Lilyfield, Sydney, NSW 

 

* SHARON MARTIN – Cherubs Preschool & Early 

Learning Centre, Northern NSW 

 



Supporting Early Education and Care Services to work with 
and engage Aboriginal  & Torres Strait Islander (ATSI) 

 JENNY NECHVATAL 
Head of Department Children’s Services, TAFE NSW Riverina Institute 

* Please note the word Aboriginal is used throughout this presentation instead of the word Indigenous as the Wiradjuri Elders and 
Community indicate that they would want to be referred to as Aboriginal 

 Aim: To determine the ability of services to meet the requirements if the NQF in regard to ATSI 
families and establish the training needs of services 

 

 How: ECEC services completed a survey which assessed educators knowledge of ATSI culture, 
their ability to meet needs of families and teach all children and families in their service about 
ATSI culture and their training needs. A total of 25 out of 35 (72%) of services in NSW completed 
the survey 

 
Research findings 

• 85% services had ATSI families attending 

• 55% services indicated insufficient knowledge of ATSI cultures to meet requirements of  

 the NQF 

• Services were confident in their ability to welcome ATSI families 

• Services found it difficult to make connections in their local ATSI community – 45% had little or no connection 



Key learnings 
 ECEC services indicated their educators have insufficient understandings of ATSI culture  

 to meet the requirements of the NQF 

 

 ECEC services feel confident that they can meet the needs of individual ATSI families in their day to day 
interactions while indicating through written comments that this level of knowledge can improve. “We 
have knowledge but could always learn more.” 

 

 Services indicated that they did not have confidence in their ability to teach non-Aboriginal families 
about ATSI cultures 

 

 Connections within local communities are low and need to increase to support services in meeting 
Standard 6.3.4 

 

 All services indicated a need for training to assist them in engaging ATSI families to ensure they are 
meeting the requirements of the learning frameworks within the NQF 

 

 Authentic training relevant to local needs was high on the services priorities. “Understanding welcoming, 
how to incorporate ATSI cultural experiences into our curriculum, understanding cultural norms of the ATSI 
people in our local area”. 

Permission granted by Aunty Kath Withers to use photos 



Dreaming big in the everyday: Combining passion and realism 
to activate intentional leadership 

 RADHA BABICCI 
Emmerick Street Community Preschool 

 

 Aim: To activate my leadership, inspire positive change and bring the community of Emmerick Street 
Preschool together 

 

 How: Using passion to ignite my confidence & inspire leadership 

 

 My passions: Health, wellness and cooking. How were these relevant to my leadership in an early 
childhood setting? Reflection and discussion with colleagues in the ALF helped me to see how I could 
combine these to inspire my leadership. 

 

 I started with many grand ideas, but… 

 

 I looked at the community & fitted my passions around what was there / needed: A vegetable patch; 
more natural elements to the playground; a leader to bring everyone together as a community. 

 

 My project became part of my role not separate. 

 

 By including children, families and staff in the planning process, it became a shared vision. 



So, what did I learn? 
 Passion can drive leadership but it must be combined with listening to the community: Ensure we are 

serving the needs of the community and not solely the ambition of an individual 

 Growing from new knowledge: By enlisting a local school permaculture business, our knowledge as 

educators increased through the kitchen garden project 

 Never be afraid to change your plans: Simplifying my plans was the key to success. It helped implement 

the project and it also built relationships that have lasted 

 A vision gives you confidence and gives people confidence to follow you: The very essence of leadership  

is that you have to have a vision… “You can’t blow an uncertain trumpet” (Theodore Hesburgh) 

 Dream big but start small: Big dreams need to start somewhere and it was the small things that helped 

me get started. You have to start somewhere and in my case it was just listening or having a 

conversation 

 

 

And now it has lead to my dream of helping children and 

families be healthy and running children’s cooking classes! 

 

In the words of Paul Kelly: 

“From little things big things can really grow” 



Internal Leadership in an Early Childhood Service:  
A project of values, pedagogy and belonging… 

 SHARON MARTIN 
Cherubs Preschool & Early Learning Centre 

 Aim:  With the intention of inspiring and empowering our team of educators, I sought to establish an internal leadership model 
within the team. These roles were aimed at: 

- Acknowledging & utilising the existing skills and interests of our team of educators, valuing and formally recognising these skills 

- Supporting the centre Director and Educational Leader in their roles 

- Encouraging a collaborative approach towards the shared goals of the service 

-  Enhancing children’s learning and well-being 

 

 How: In collaboration with the team I identified the two new leadership roles relevant to our  

 QIP. I then drafted Key Performance Indicators for each role and we began implementation. 

 The new leadership positions are: 

 

The Outdoors Educator 

• Works in the outdoors and is above ratio 

• Works within each group of children (all ages) and with all educators 

• Aims to foster a love of the natural environment through engagement 

 

The Special Education Teacher 

• Assists in the inclusion of children and families at the service 

• Liaises with external agencies and assists with funding applications 

• Supports our team of educators in the true inclusion of all children 



What did I learn… 
 I have learnt that shared leadership is a powerful tool. Through empowering and enabling 

others, we have achieved a great deal as a team. 

 

 “We have definitely moved more quickly towards our QIP goals…  

there has been a real buzz around here!” (Emma, Babies Room Educator). 

 

Some key findings 
• Educators were genuinely more interested and aware of their professional practice 

• The leadership roles fostered a sense of worthiness and appreciation within the team as well as greater 
team collaboration 

• Better outcomes for children were observed 

• More awareness from families through greater communication – initiated by educators 

• Centre goals were more achievable through a more collaborative approach by the team 

  

“Jeddy loves coming to Cherubs! His favourite place is in the yard outside.  

He always wants to take me out and show me the mud and the gardens.  

Its great that he can play like this here…” (Michelle, Jed’s Mum) 
 

 

Photos used with permission 



Mentoring and Support 
• ANGELA CONOLLY– Kangas House Child Care Centre, 

University of NSW, Kingsford 

 

• LEISA KING – Clipper Road Children’s Centre, Nowra 

 

• CASSY READ – Pottsville Preschool 

 

* RACHEL BRAIM – Karbbarli Early Childhood Centre, Minto 

 

 

 



Establishing an Educational Leaders Network 
 ANGELA CONOLLY 

Kangas House Child Care Centre, University of NSW 

Aims of this project was to: 
 Create a face to face network as Educational Leaders 

 Discuss common problems and find solutions 

 Offer each other ideas, support & create a base for long term communications, 
relationships and networking 

 Promote better communications, relationships and networking  

 Discuss the unique challenges that come with being Educational Leaders 

 

Method:  

     As I was part of the University centres I invited participants from the other 
University centres in Sydney to a meeting. We have been now meeting as a 
group of 9 Educational Leaders from 4 Universities. There are 8 centres in this 
network. 



Outcomes 
 Successful collaboration: Through exchange of information and moral support we 

supported 2 members through the NQF Assessment process. Both were rated 
“Exceeding”. 

 

 Strength comes from affirming people where they are: Members gained skills and 
confidence to present their project at a level they were comfortable with. Four 
presented a topic in their workplace and two presented at a conference. 

 

 Bringing in additional support as required: Guest speakers facilitated discussion on 
the role of Educational Leader and how to conduct an Action Research project. 

 

 Enhanced my leadership skills by establishing a network group and bringing a 
diverse group of early childhood leaders together. 

 

 Developed organisational skills by organising speakers, rooms, conducting 
meetings, researching a project and negotiating a plan for the future. 



Leadership and Followership:  
Importance of positive relationships 

 LEISA KING 
Clipper Road Children’s Centre 

LEADERS and FOLLOWERS – both play a vital role in creating an effective team 

 
• “The heartbeat of leadership is a relationship, not a person or a process” (Sergiovanni, 2005, p.53). 

 

• “Getting along with others is the essence of getting ahead, success being linked with co-operation” 
(William Feather). 

 

• “It’s not just the leaders’ vision that’s important. It has to be a shared vision” (Kousez & Posner, 2012). 

 

 

Reading, reflecting and critiquing publications about leadership and followership raised a number of 
challenging questions. I then decided to undertake a research study about perceptions, thoughts and 
expectations from educators and teachers about leadership and followership and their relationship. 

Research undertaken with “Survey Monkey” – an online survey tool. Twelve early childhood educators 
completed the survey and the key findings from the analysis of this data are presented. These 
respondents were mainly Nominated Supervisors, Educational Leaders and / or other educators who 
took on a leadership role within the service or place of work. 



Key findings and further research 
 Expectations of an Educational Leader = knowledge organised, knowledgeable, effective 

communicator, great listener and able to build relationships, able to take on board others’ opinions and 
a decision maker. 

 

 Expectations of the teachers and other educators = developing a shared vision, commitment, 
cooperation, feedback and respect. 

 

 “How do you think you could be supported to lead in your service?” 

- Provide opportunities for reflection 

- More balanced ownership of roles 

- By training, networking with other inspiring leaders, support and guidance from others 

- Being inspired by attending conferences that focus on new ideas and best practice in the sector and 
encouragement 

- “I would like to be a mentor” 

 

These ideas are supported throughout National Quality Standard, especially Quality Area 7 – 7.1: “Effective 
leadership promotes a positive organisational culture and builds a professional learning community”. 

 

Further reflection: “Effective leaders who inspire staff to collaborate, assume program ownership, and express 
their individual and collective voices, will achieve greatness”(Carr, Johnson & Corkwell, 2009). 



The effects of mentoring on leadership style,  
abilities and skills: A personal inquiry 

 CASSY READ 
Pottsville Preschool 

 Aim: The aim of my project was to explore the effects that a mentor 

would have on my leadership skills and abilities 

 

 

 How: The process of choosing a mentor was complex. This component 

of the project, I discovered, became the most important. This was 

where the power of the collective (our group of ALFers) empowered 

me to choose the mentor that was right for me. 

 



Key Discoveries 
 Traditional mentor / mentee models did not apply to my situation 

 

 Through participating in the ALF forum I knew the value of positive meaningful relationships 

 

 Choosing my mentor: I was fussy! 

 

 Working out the form of the mentoring that I wanted 

 

 The length of time it took to find my mentor and negotiate commitment 

 

 The benefits to my leadership skills, style and ability will be long term, and I would like the 
mentoring relationship to continue 



Mentoring – Perspectives of the Mentor and the Mentoree 
 Rachel Braim, Karbbarli Early Learning Centre 

Participation in a women’s Spring Board program (www.springboardconsultancy.com) exposed me to 
an organised and intentional approach to mentoring. This lead me to reflect on the mentoring process 
and posed a number of questions. I narrowed my focus to 2 aims: 

 

•Aim 1: Do both Mentor and Mentoree learn, grow and achieve satisfaction from the process? 

 

•Aim 2: What similarities and / or differences do they see from the process? 

 

•What I did: Used a survey with Mentors and Mentorees. Survey questions were the same for both parties 
except one question which was unique to the Mentoree, and two were unique to the Mentor. 

 

•The questionnaires were emailed to 12 Mentors and 15 Mentorees. Seven (58%) Mentors and eight (53%) 
Mentorees replied.  

 

•The feedback was reviewed and compiled and the information was compared to find similarities and or 
differences and then used to find the overall answer to each individual question (10-11 of them). This 
information was used to answer the two key over arching questions listed above that were the main 
focus of the project. 

http://www.springboardconsultancy.com/


Key findings of the project 
Impact of mentoring on both Mentors and Mentorees: 

 Overall both learned and gained satisfaction from the relationship. 

 Both parties spoke of the process as an opportunity to learn about themselves: grow and learn personally 
and professionally; develop new skills (eg developing goals, learning from others and developing a sense 
of self-worth and self-esteem); and develop skills that supported them in working with others and in 
difficult situations and circumstances. 
 

Similarities and or differences from the process: 

 There were more similarities between the two parties: Both found the process worth while; listed the 
same/similar mentor qualities and nearly all would be involved in mentoring again. 

  Difference included the Mentors stating that the mentoring sessions were equally lead by both parties. In 
contrast the Mentees felt the mentors lead the sessions. 

 Two quotes from separate mentors encapsulate and reaffirm my initial thoughts  about the value of the 
mentoring process for both the Mentor and the Mentee: 

 

“Working with others encourages you to reflect on your own practices, not only as a mentor but in your 
professional development”  and “I feel confident and comfortable. I get a great deal out of being a mentor 
each time. I always find I learn from the Mentoree also and this assists my own growth”. 
  

What have I learnt? 
That the power of mentoring is its ability to encourage self reflection for all its 
participants regardless of their stage and  level of competency in their career. There 
are always opportunities to learn, grow and influence others. 

 



ALF and the Lessons Learnt 
 Powerful impact of ALF - an effective professional development program  

  Successful achievements in terms of advocacy, networking, mentoring, and 
implementing innovations and changes in practice within our centres/communities 

 New learnings and understandings acquired through our own investigations – 
contribution of new knowledge  

 Our courage and capacity to transform ourselves as leaders 

 Empower and inspire others to effect change in their community 

 Relationships are the foundation of all learning 

 Power of collaborative learning and support 

 Our impact as educational leaders has gone beyond “us” as individuals to 
influencing others 

 Passion can drive leadership but it must be combined with listening to the 
community and creating a shared vision. 

 

LEADERSHIP and LEARNING GO TOGETHER!! 
 



Contact details: 
Radha Babicci - radha.babicci@emmerickstreet.com.au 

Rachel Braim – kabbarli.early@campbelltown.nsw.gov.au 

Angela Connolly – angela.connolly@unsw.edu.au 

Fiona Lawson – fiona.lawson@mq.edu.au 

Leisa King – clipperroad@bigpond.com 

Sharon Martin – cherubs01@optusnet.com.au 

Jenny Nechvatal – jenny.nechvatal@det.nsw.edu.au 

Cassy Read – pottsvillepreschool@bigpond.com 

Emma Smith – emma@gidgillys.com.au 

Manjula Waniganayake – manjula.waniganayake@mq.edu.au 
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