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The quality of the early childhood workforce is critical to the success of early childhood 
education and care (ECEC) programs. Understanding the profile of the ECEC workforce within 
and across different early childhood services can inform workforce-related policy and practice. 
This research addresses the following questions with respect to non-profit and for-profit 
organisations. 

•   Who works in ECEC programs? [nature / level of qualifications].  

•   What are the organisational investments in staff? 

•   What is the quality of the work environments for staff?  

•   Who do educators serve in their programs? [number / characteristics of children] 
 

  
 

Introduction 

This project is supported through the Australian Government’s Collaborative Research Networks (CRN) program. 
 

Who works in early childhood and care programs? 1 

What are the organisational investments in staff? 2 

What is the quality of the work environments for staff ? 3 

Who do educators serve in their programs? 4 

Method 

This study utilises data  from the Longitudinal Study of Australian Children (LSAC) Wave 2 
Birth cohort (2-3 years old). Data were collected via a mail-back questionnaire to a child’s 
ECEC teacher. A  total of 1055 early childhood educators working in centre-based childcare 
participated in the study (N=610: non profit and N=445: for profit).  

Results 

 Findings:  

♦ Educators working in non-profit and for-
profit organisations had  similar profiles.  
♦ The majority of them held a diploma or 
associate diploma which was most likely 
to be an early childhood or child care 
qualification.  
♦ The majority of educators were 
employed  full-time . 
♦ The average work experience of 
educators in both types of organisations 
was about 10 years.  
 

   Findings:     

♦Educators from non-profit 
and for-profit organisations 
reported a similar pattern of 
professional development 
attendance over the past 
12 months. 
  
♦However, in both groups, 
less than 1/3 of the 
teachers had attended 
more than 25 hours of 
professional development 
in the past 12 months.  
 

 Findings:  
♦Educators from non profit 
and for profit services 
expressed a high level of 
satisfaction with the 
organisational climate of their 
centres.  
♦ Educators rated the support 
they obtain from their 
colleagues most highly.  
♦However, educators were 
least positive about how 
much they were able to 
contribute to decision making.  
 

 Findings:  

♦Similar numbers of children 
and characteristics of 
children and families were 
reported for non-profit and 
for -profit services.  
♦The majority of educators 
had 11-20 children in their 
group.  
♦The majority of educators 
reported having fewer than 5 
children with CALD or ATSI  
background in their group; or 
children with disabilities. 
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