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Overview of Presentation 

• Early Childhood Australia as an advocacy group 

• Filling a gap in the sector 

• Who are the Early Career Sub-Committee? 

• ECA Early Career Educators in action 

• Lessons learned - Challenges and future aspirations 

• Q&A 



 
 

 Early Childhood Australia 

as an Advocacy Group:  

A vision for early childhood 

educators as advocates for 

children.  

 



The vision and early stages  

ECA Qld Branch President and committee saw the need for 

the implementation of a sustainable community to empower 

beginning educators to advocate for the provision of quality 

outcomes for children and families. 

 

 



Who are the Early Career Educators? 

A mixture of early career educators and early childhood 

education pre-service teachers from various Queensland 

universities and institutions that are committed to Early 

Childhood Australia’s vision of becoming a voice for young 

children and advocating for their right to access quality early 

childhood education and care. A subcommittee of the ECA 

QLD Branch.  

 

 
Early Career ‘Educators Engaging Educators’ (ECEEE). 



Governance and 

Implementation of Early 

Career Sub-committee 



Strategic Alignment to ECA Pillars 

Built on the pillars of ECA’s Strategic plan 2014-2017 at one 

of our first meetings a year ago. 

 
• Integrity 

• Collaboration  

• Leadership 

• Inclusiveness  

• Quality 



Early Career’s Goals 
• Establishment of short term and long term goals 

•  Some of these goals included: 

 Working with the ECA QLD Branch to host the 2016 

Under 8’s Week 

 Developing a website to connect with other early 

career educators 

 Hosting professional conversation evenings 



Collaborating to mentor ECEEE subcommittee to develop: 

• Meeting structure 

• Committee ‘roles’ for sustainability 

• Documentation formats 

Practicalities of Implementation: 
Leading skill development 



Leadership development 

• Building a strong partnership with ECA. 

• Improving perceptions of our roles and increasing self- 

    efficacy. 

• Early career educators contribute new perspectives and 

    fresh ideas and enthusiasm. 

• Ongoing support, friendship and encouragment from  

    colleagues. 

 



Leadership structure 

• Distributive Leadership Model 

 Appropriating leadership roles to fulfil the 

    committee vision  

 Shared learning that occurs in the collective model is 

more influential because of the partnerships that are 

built in a community of people with similar interests 

(Ebbeck & Waniganyake, 2003).  

 



Early Career’s: Educators 
Engaging Educators 







Getting started 

• From little things big things grow. 

• Developing the management skills to support the day-to- 

   day running of a subcommittee. 



Collaborative decision-making and 
ICTs 
• We use an inbuilt poll app on the Google+ page for voting 

on   

   various matters. Including approval for designs on some of  

   our promotional material. 



Running meetings 



• Held bi-monthly 

• Face to face, with video conferencing optional 

• Follows set agenda, posted to Google Drive for members 

to access and edit 

• Times negotiated through Google + polling facilities 

Meeting format 



Digital tools: Google 
We have adopted the Google apps, a 

free and easy way of staying connected. 

All of the tools interact with each other 

and are accessible to everyone.  

 

 

 

 

 

• Google+ social 

media 

• Google 

Hangouts  

• Gmail ‘Google 

Groups’ 

• Google Drive  

• Google Docs 

• Google Calendar 
 



The Google+ Community 



https://plus.google.com/u/0/events 
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Advocacy in action 



 

 

 

Culmination of: 

• Google+ for communication within the subcommittee. 

• ECEEE Website www.ecaearlycareers.com.au. 

• Hosting a series of professional conversation evenings. 

 

 

 

 

 

 

 

 

Establishing a community 

http://www.ecaearlycareers.com.au


 

 

 

 

 
United Voice’s 

‘Big steps’ 

event at 

Southbank 

Institute of 

TAFE, 2015 
 



 

• Introducing speakers at Children's Rights Symposium. 

• Registration, assisting delegates. 

• Designing and issuing PD certificates. 

• Contributing and participating in planning meetings. 

Under Eights Week Children’s 
Rights Symposium 2016 



Mentoring by experienced 

professionals and advocates for 

the field for early career educators 

as a stepping stone towards 

change.  

 

“There is little opportunity for 

leadership training in early 

childhood education courses, or to 

learn from experienced role 

models in the field (Rodd, 2006)” 

 

 

Mentoring opportunities 



Lessons learned: 

Challenges and future 

aspirations 



• Continual development  

• QLD Branch meeting participation  

• Professional development  

• Volunteering at events 

• Identity promotion 

• Applying for funding, resources and discounts for events 

 

 

Where to from here? 



ICT challenges 

• Exploring new technology has its risks. 

• It was critical all online interactions upheld highly professional 

standards. 

• Ensuring the values of ECA QLD Branch, and in turn the ECA 

National Office underpinned our online presence.  



Future aspirations: broadening the 
scope 

• Reaching out to regional and rural early career educators. 

• Use the ‘Hangouts’ app to remotely engage educators in 

meetings, allowing them ‘to have a voice’ in decision-making 

groups. 

• Establish a blog to engage casual members and to broaden 

the scope of the early career network. 

 

 



SubCommittee Voices 



Like the Under Eights Week faebook page 
 

 

 

 



 
ecaqld.earlycareer@gmail.com 

 

 

 

Q&A 

Reflection  
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