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What keeps
Australian early
childhood
teachers working
INn long day care?
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 Social constructivism (Raskin, 2002)
and ecological systems theory
(Bronfenbrenner, 1979)

i’ Case study (Merriaom, 1998)

4 * Purposeful sampling (Glaser 1978;
»:, Morse, 1991; Stake, 1995)

¢ » In-depth inferviews (Glesne, 1999)

o i » « Thematic analysis (Braun & Clarke,
% 2006; Creswell, 2008; Patton, 2002)

> . ﬁ_ =)
o * Research rigour (Lincoln & Gubaq,
Conceptual = P
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framework and
Sy methodology
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Tell me about your early days as a
feacherinlong day care?

How did you come to work in long day
care? g

§ How was your transition to thlg.work" W
'\XWhat do you enjoy about working in Iong

p € ,,  What don iyou enjoy‘?
..What could be changed to make it
better?

“What do we take for granted about early
childhood ieachers worklng in long day
A FSSEPE AT 2t £ . S—— o

Whai expechhons did you have of  *
working in long day care? |

What qualities do you feel an early
childhood teacher working in long day
care needs?
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MACROSYSTEM
The ECEC profession

EXOSYSTEM
The organisation

MESOSYSTEM

MICROSYSTEM
Long day care centre

INDIVIDUAL
Early
childhood
teacher

CHRONOSYSTEM

Time and historic influences e ey P AT
- & ' v P ST TS G - - +(Bropfenbrennier, 1979). . ‘ _
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Job security/lack of
alternative employment
Passion for teaching

Opportunities to exercise

pedagogical leadershi

I

long day ca

It's about teaching them the
skills’'to' becomeresilient, to be
able to-connect with-others, to
be able fo express themselves
anditheirconeerns.'(Zoe)

You have no,one saying it's
Tuesday you should be on
page'\9. s theloutfcomes and
the skills-that are impeortant.
(Bella)

You kind;ofdo havéeto have
that strong leadership. (Zoe)
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2 rough the Tirst year of just
=YourhavelyourCentreDirectoriand yourd
sioperationalimanagerand your Assistant
vandssometimes depending oncnumbers
'you-don't get an-Assistant o/ liguess getting
Keverythingrdone land-gettingintoithe <
sroutine of children-arriving late;, children
hleavingearly!!(Lucy)

Wledge,a d_e 5& '; \.,5_...»
usiness and cultu
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Why may these Early Childhood

Teachers leave long day care?
O

| Wages cs’ ditions

. ! ‘ . Demands-of The [ong day ca confext

.[ib hwass lefferechaqposition ineyer yvear)

schﬁol aft the s me year level with

simil r%%?ﬂ d6m | would take it
because ofdhe schoolfholdays.ana-ations

fthe len gfh of d%é/ But it would be
nice't l%r&gljw' ssn‘uahon where if |
was offered-whafwasiin thescheol| core

wouldn’t move. (Bella)
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! ~ MACROSYSTEM
The ECEC profession
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e lack of alternative employrﬁen’r
* NO previous experience
e push down curriculum
e wages and condifions

MICROSYSTEM
Long day care centre

INDIVIDUAL
Early
childhood
teacher

-Cenjrre and orgcmso’nonol Ieodershlp suppor’r
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Challenges -
 Team resistance to chonge" VZ

» Lack of recognition as a real Teoc er
» Business pressures :

“eatly chmod ’recc’
~

i Indmdﬁb

Enablers

Personal and professional qualities
Opportunities for pedagogical leadership
Sense of professional identity
Commitment to play based teaching and

learning

Freedom of cumculum =

“Prior long day ccre expenence T o

Long day care busmess undersfondmg
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“hallenge -~ "“‘Ibﬂgdﬁlﬁs re cenire.

« No desire for professional growth /

» Structured teaching philosophy
» Lack of long day.care business understanding
« Weak professional | '

Enablers

» Collaborative team

» Supportive centre leadership
=~ Sense of belonging
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Challenges ‘b,— ; \ — w"’heﬁ hISOTIOﬂ»

Wages and condifions / A
Business pressures |

Enablers

 Employer of choice

« Mentoring programs P
-+ Rewards and recognition

-~

- = Incentives
» Professional development .
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.m..k P ke Mac osy ek
el =i ¥ ?Ffe ECEC profession
« Policy context /

« Regulations and legislation | A

- Disparity of wages and condn‘“drfs

» Lack of funding

Enablers

 Professionalising the field

» Parity of wages and condifions

« Realistic funding = ;
‘ « NQF (NQS.and curriculum)
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strategies to grow and
sustain a profesmono
years workforce s

rly NS

Professional identity of Early \
Childhood Teachers

working in long day care I ‘
Professionalising of the 4‘
ECEC workforce |







