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Leadership within a classroom:  
A journey exploring the 

 “I” in Leadership. 





Leadership 
“The action of leading a group of people or  

an organisation,  

or the ability to do so”  



In business 
terms,  

the actions 
involved in 
leadership 

include:  

• Establishing a clear vision 

• Sharing that vision with others so that they will 
follow willingly 

• Providing information, knowledge and 
methods to realise that vision  

• Being able to coordinate and balance the 
conflicting interests of all members and 
stakeholders 

• A leader steps up in times of crisis and is able 
to think and act creatively in difficult situations 





Making 
relationships 

central to 
everything  

we do 







Where to 
next?  



Exploring Positive 
Psychology: 

 
How to support 
flourishing as an 

individual. 



Thoughts 
from my 
team…. 





Your 
educators  

are 
 your 

program 



Questions for 
my team 
included:  

• Think about your communication style: 
Can you describe it?  

 

• What is it about working in the nursery 
are you most looking forward to?  

  

• What else do you want to share with 
your team about you?  

 

• What are your amazing ideas for this 
year?  

 



The “Welcome to the nursery” folder 
was a clear and consistent reference 

point for our expectations and 
intentions behind the choices we make 

within our program. 



Leadership 
in the 
classroom 
 



My reflections 
about effective 

Leadership  
in a classroom 

• Get to know each team members way of being- 
what they value & who they are 

• Create a sense of Belonging 

• Understand that being part of this team, 
means some sort of change for each person.  

• As leaders, we need to utilise a strengths based 
approach to team building.  

• People notice the energy you bring into the 
room as a room leader.  



“A leader sets the tone of the 
classroom,  

as you walk into the room you can see, 
hear and feel the influence they have 

on his/her team:  
you can see it in the documentations, 

resources, communication, 
relationships, philosophy, atmosphere, 

flow of the day… and more”. 
 

     Eli Clelland 



What my team members 
learnt about leadership:  

 

The difference between a 
great year and a 
mediocre year  

has a lot to do with the 
approach of the room 

leader. 
 



Effective 
communication is 
paramount to a 
successful year.  

It is the key when 
working closely with 

a diverse team 

What my team 
members learnt 

about 
leadership:  



What my team members 
learnt about leadership:  

 

Effective leadership can take 
lots of different forms and you 

need to adapt to your team.  
 



What my team members learnt about 
leadership:  

Reflection 
is a 

powerful 
tool.  

 

 

 



What my team members learnt about 
leadership:  

 

Belonging is one of 
the most important 

aspects in a 
program for the 
children families 
and educators.  

 
If the educators feel 

they belong they 
are more invested 

in the program.  



 

My understanding of the leadership role in 
the classroom is that it is so much more than 

a title;  
it is a way of being within your practice. 

 

Bec G, Final year Intern student.  
 



Reflecting on  
our responsibilities 

as leaders 



 
 

My contact details: 
Meghan.Woods@mq.edu.au 

  
Some websites and books that you might find useful:  

 

 Positive Psychology:  www.thepositivityinstitute.com.au 

 Sarah Lewis: www.acukltd.com 

 

 Business/ Leadership:  

 Simon Sinek: www.startwithwhy.com 
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