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The Tasmanian  
Context 

• 154 Primary and District 
schools 

 
• 18 957 Kinder – Year 2 

students 



Impact for change 



 
Tasmanian Education Act 2016 



Tasmanian Education Act 2016 



Tasmanian Education Act 2016 



Tasmanian Department of Education’s 
Strategic Plan 



Tasmania’s Strategy For Children  



Tasmanian Department of Education  
Initiatives  



• Strengthening early years pedagogical practice.  
• Building consistent early years pedagogical 

understandings system wide 
• Support the successful implementation of two 

elements of the Education Act 2016 

Refocus Teaching and Learning in the 
Early Years Initiative 

Purpose 



Research and action to inform the development of the initiative 
• International Study Tour 2016: England, Reggio Emilia and Sweden 
• Melbourne Study Tour 2017: 13 Pilot school representatives 
• Consultant engaged to support the initiative 
• Second Study Tour to Reggio Emilia 2018:  
     6 educators 

Refocus Teaching and Learning in the 
Early Years Initiative 



Pedagogical  
priorities in the early 

years 



Development of the Tasmanian Early Years  
Pedagogical Model  



Refocus Teaching and Learning in the 
Early Years Initiative Implementation  
Phase 1 (2017) - 13 schools 
 
Phase 2 (2018) - 37 schools and 6 Child  
and Family Centres (CFCs) 
 
Phase 3 (2019) - a further 71 schools and 3 CFCs  
 
Phase 4 (2020) - remaining schools/CFCs join RTL 



Refocus Teaching and Learning in the 
Early Years Initiative  
  

‘Teacher research is a team sport;  

an endeavor most successful when  

teachers are in dialogue to formulate 

questions,  

analyze data, and come to new 

understandings  

about children, childhood, 

teaching and learning.’ 
Ben Mardell  in Johanson & Kuh, 2013  

 



Refocus Teaching and Learning in the Early 
Years Initiative  

Structure of the RTL includes: 

• Schools/CFC based Professional Learning Teams 
(PLC/PLT) 

• Collaborative Professional Learning (CPL) Days 

• Canvas Course 

• Early Learning Team and 8 Early Years Network 
Leaders support 



Challenges 

• Competing priorities  

• Communication/Messaging 

• Staff changes 

• Leadership of RTL 



Successes 

Successes 



The Future  

• Continuous improvement agenda 

• Embedding practice – sustaining RTL 
into the future 

• Inquiry as a pedagogical approach 
beyond the early years of learning 

• System wide understanding of quality 
teaching and learning  



Question time 


