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Facilitating a greater understanding of Aboriginal history, culture and people 
 

Building social capital and inspiring leadership 



The importance of understanding Aboriginal 
and Torres Strait Islander cultures 

A better understanding and respect for Aboriginal and Torres 
Strait Islander cultures develops an enriched appreciation of 
Australia’s cultural heritage and helps support the journey 
towards reconciliation. With this in mind, it is important for 

Aboriginal and Torres Strait Islander children and families to see 
themselves and their culture represented in Australian society 

and equally important for all Australians to develop an 
understanding and appreciation of the rich cultural heritage of our 

First Nations people.  
 

 

 

 

 

 

 

 

 

 



Building Social Capital  
Social capital theory – bonding, bridging and linking  

 
• Social capital provides access to physical, human and social resources as a result of 

connecting with others 

 

• Access to skills, expertise, knowledge and information  

 

• Reciprocity is established through social relationships based on trust and respect 

 

• Interaction strengthens social ties 

 

• Facilitates collective action 

 

• Base for cooperation across sector and power differences 

 

 



Inspiring leadership 
Who 
 
• DoE regional staff 

 
• ECEC educators 
 
• ECEC service 

leaders 
 
• School teachers 

and leadership 
teams 

 
• Community 

organisations 
 
• Elders 

 
 

How 
 
• Strengths based approach 
 
• Capability building 
 
• Relationships 
 
• Collaboration 
 
• Clear vison 
 
• Intention and purpose 

 
• Sharing stories - yarning 
 

 
• Distributed leadership 
 
• Regular meetings 
 
• Mentoring  
 
• Inspiring confidence 
 
• Culturally safe environments 

 
• Encouraging reflective practice 
 
• Collective action  



The beginning.. 
 

Queensland Department 
of Education  
Early Childhood 
Education and Care 

Metropolitan 
Region 

2016 data: 
High numbers of 
Aboriginal and Torres 
Strait Islander children not 
attending Kindergarten  
Sandgate: 39 children 

Our story…  



Informing evidence – the issues 



Informing evidence – the causes  



First 1000 Days Australia 



Enable people to feel strong and resilient 
  
For Aboriginal and Torres Strait Islander communities these include: 
 
•social connectedness and sense of belonging 
 

•connection to land, culture, spirituality and ancestry 
 

•living on or near traditional lands 
 

•self-determination 
 

•strong community  
 

•passing on of cultural practices 
 

Australian Aboriginal and Torres Strait Islander Health Survey: First Results, Australia, 2012-13 (2013) 

Protective factors  





Closing the Gap 



Reconciliation 



Community 
data story 

36 children 
not attending 
kindergarten  

Partnership 
with Aboriginal 
and Torres 
Strait Islander 
services 

Consultations with 
community ECEC 
services and 
schools 

Reconciliation 
capacity building 

Community 
visioning 
community 
reconciliation 
action plan 

The Journey - 2016  



Embedding 
Aboriginal and 
Torres Strait 
Islander 
Perspectives 

Cultural 
capacity and 
capability 
building 

Development of 
Coolamon Award 

The Third Bungwall Lagoon 
project based on an earlier 
model - Connection to Country 

 

EOI Coolamon 
Award 

The Journey - 2017 



Closing The Gap Day 2018 
 
The inaugural Coolamon Award for: 
 
• excellence in leadership in embedding Aboriginal and 

Torres Strait Islander Perspectives in an early 
childhood service (professional development, 
curriculum practices, resourcing etc.) 
 

• providing a culturally safe space for Aboriginal and 
Torres Strait Islander children and families through 
everyday practice 

 
• influencing higher levels of Aboriginal and Torres Strait 

Islander participation in a service.   



Connection to Country  



A personal and professional journey 

• Lived experience 
 
• An understanding of who we are and where we have come from 

 
• Importance of understanding the past to contribute to a brighter future 
 
• Walking alongside Aboriginal colleagues 

 
• Maintaining integrity and humility 
 
• Relationships grounded in respect, responsibility, reciprocity and trust  
 
• Life-long journey 



A model - Bramble Bay Culture in Community  

Bramble Bay 
Culture in 

Community 

Cluster  

(ECEC services 
and schools)  

Coolamon Award 
Excellence in 
embedding 

Aboriginal and 
Torres Strait 

Islander 
Perspectives 

Quarterly 
cluster 

meetings 

Coaching and 
support for 

ECEC services 

(e.g. RAP, 
professional 

learning, 
cultural safety) 

Community 
Partnerships 

Outdoor 
Classroom Days 

Third Bungwall 
Lagoon 

Nudgee Beach 
Environmental 

Education Centre 

Indigenous 
Project Officer 

support  

Cultural  
Advisor 



Bramble Bay Culture in Community Cluster Meetings 

 
 

 

 

 

 

 

 

 

 

 

 

 

• Membership = early childhood educators 

(Kindergarten, Long Day Care),  school staff 

• Meet quarterly 

• Support to embed Aboriginal and Torres 

Strait Islander perspectives in early 

childhood 

• RAP development support 

• Inspiring leadership 

• Additional clusters to be developed across 

Brisbane Metropolitan Region over the next 

12 months 

 



Coolamon Award - 2019 

 

 

 

 

 

 

 

 

 

 

 

 

• Introduced in 2018 

• Awarded annually to an early 

childhood service in the Bramble 

Bay area that demonstrates 

excellence in embedding 

Aboriginal and Torres Strait 

Islander perspectives in early 

childhood 

• Acknowledging  the diversity of 

journeys within ECEC services 

• An additional four Coolamons 

Awards will be introduced in 

Brisbane Metropolitan region over 

the next 12 months 



Significance of the Coolamon  

Traditionally used to cradle our Jarjums as well as to carry bush tucker, the Coolamon 
supported and cushioned our Jarjums transitions and growth in the early years. This award 

recognises valuable leadership in embedding Aboriginal and Torres Strait Islander perspectives, 
empowers improved outcomes and builds cultural capacity in early childhood services in the 

Bramble Bay Cluster. Meaningful ways of creating an inclusive service for Aboriginal and Torres 
Strait Islander children and communities ensures a ‘Strong and Deadly’ start to their education 

journey. The Coolamon Award acknowledges placement of culture, language and community as 
foundational elements in ensuring Aboriginal and Torres Strait Islander children participate and 

attend a connected kindergarten. The creation of an environment where children and community 
feel physically, emotionally and spiritually safe to practice culture enhances re-engagement and 

contributes to a good education.  

 

Rebecca Johnson  

Early Years Manager – Inclusive Connections 
 

 

 

 

 

 

 

 

 

 

 

 



Ariba Enuba Art Trail – The Third Bungwall Lagoon 

 
 

 

 

 

 

 

 

 

 

 

 

 

• Launched in 2018 

• Commonwealth Games Grant 

• Partnerships 

• Collaboration 

• Use of the space 

• Vision for the space 

 



Outdoor Classroom Day – The Third Bungwall Lagoon 

 
 

 

 

 

 

 

 

 

 

 

 

 

• Walking and learning on Turrbal 

Country - November 2018  

• Ongoing annual engagement 

opportunity for kindergarten aged 

children attending services in the 

Bramble Bay area 

• Collaborative partnerships 



Outdoor Classroom Day   
Nudgee Beach Environmental Education Centre 

 
 

 

 

 

 

 

 

 

 

 

 

 

• Walking and Learning on 

Turrbal Country – May 2019 

• Collaborative partnerships 

• Little Footprints 



Professional learning  

 
 

 

 

 

 

 

 

 

 

 

 

 

• Bunyaville Environmental 

Education Centre 

• Building knowledge and 

understanding 

• A collaborative 

partnership 



Kids Capers Childcare Clayfield 

Embedding Aboriginal and Torres Strait Islander 
Perspectives 

 



Acknowledgement 
Minyaghu jingi wahlu, nunya nyeri Shana Blow. 

Mununjali mirangan-gali. 
(Hello how are you, my name is Shana Blow. I am a proud 

Mununajli women.) 

I would like to acknowledge and pay my 
respects to the traditional custodians of the land 

on which we meet, the Muwinina and Palawa 
people. I also pay my respects to Elders past, 

present and emerging and extend that respect to 
all Aboriginal and Torres Strait Islander people. 



My  Journey 

Personal and 
professional 
background 

 

My why 

 



Our journey at Kids Capers Childcare Clayfield 



Challenges 

• Family and staff bias 
• Staffing changes and 

continuity of training  
• Lack of knowledge and not 

understanding the why?  
• Building and sustaining 

connections with the 
community  



Providing a culturally safe place: 
 
• Having flags displayed 

respectfully in all three Centre 
foyers 

 
• Acknowledgement to country in 

our environments  
  
• Having natural play spaces both 

indoor and outdoors for the 
children to explore 

 
• Employing Aboriginal educators 

How we embed Aboriginal and Torres Strait Islander perspectives 



• Celebrating significant 
events each month  

• Applying the Aboriginal 8 
Ways Pedagogy to guide 
children's learning 

• A company Reconciliation 
Action Plan 

• Cultural awareness 
training for educators 

• Cultural resources 





Connecting with community and the Bramble 
Bay Cluster 



Outdoor classroom days 

Warra 

Walking and Learning on Country 



Coolamon Award 

• How receiving the 2019 
Coolamon Award has inspired 
cultural practice 

 

• How we embed the Coolamon 
into children’s learning 

 

• Our aspirations 





Thank you  
michele.binstadt@qed.qld.gov.au 
clayfield@caperschildcare.com.au 

carita.birch@qed.qld.gov.au 
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