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This Is us!

Partnership Is
Inevitable, Its In
our bones!
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Overview

e Why?

* So how did we address the why?

 What we did together
 Gowrie’s experience

e PRC’s lessons learned
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A multi-year initiative

To build the skills and confidence of educators in

early childhood education and care in their work
with parents

2016 Phase 1 — Exploratory study
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Exploratory Study

Victorian Government - Department of
Education and Training




A multi-year initiative

To build the skills and confidence of educators in
early childhood education and care in their work
with parents

2016 Phase 1 — Exploratory study

2017-2018 Phase 2 — Development & Field test

2019-2020 Phase 3 — Experimental trial
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ational
uality Standard

Australian Children's
Education & Care
Quality Authority

WHY IS IT IMPORTANT?

Aprogram helps each child to learn and develop. Experiences stimulate and engage

each child. High quality education and

Examples of what to look for: s ghes cilldien e bt
Educational + Yourchild's interests and ideas are included in the program.

program an: + Yourchild s supported by educators to participate in play and learning.
practice

Your child’s safety and health are important all day, every day. Your child will be
safely supervised and will feel secure. Families can be confident
Examples of what to look for: ““d‘ h“;"l:’fh""?" arein f"e
« Your child’s service takes precautions to protect children from illness and hazards. QUETERIY, Seonients:

k ervice children.

Indoor and outdoor spaces allow your child to play, learn and develop their skills.
Examples of what to look for: Play and learning help
Outdoor and indoor spaces are welcoming and suitable for children. develop skill for life
Buildings, funiture, equipment afe and well d:
Children can participate in a range of experiences.

Physical
environment

Qualification requirements and educator-to-child ratios mean greater individual
care and attention for your child. Quality care means your
Examples of what to look for: Sl
+ Educators know your child’s interests, P!
+ There gh staff to ensure children are adeq

they need to learn and develop.

Your child w

Examples of what to look for: ttent
+ Your child is made to feel supported and welcomed. theirindividual needs

Relationships + Educators respond to the individual needs and interests of children.
‘with children

develops better. You should feelincluded and
Examples of what to look for: apartof your child’s service
Partnershij * Respectful PP families
RO . our family's beliefs and values are respected by the service.
communities

6 When families and communities are part of a service, your child learns and

—

ook for:
‘ 2 positive organisational culture.
Leadership

and service
management

The National Quality Framework introduces anew
areas help ensure your child is given the i

www.acecqa.gov.au
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respect

CONSEensus
Inclusive
supports families’ confidence
genuine interest

listen




Partnering
with
Parents

Making
Moments Matter

More than
Moments

Working
on concerns
with parents



Making
Moments Matter




Relationship Building Strategies
MAKING MOMENTS MATTER

Parent

Warmth & gentleness Warmth & gentleness

Tuning in Tuning in

Following their lead Following their lead

Listening & Talking

Listening & Talking

Teachable moments Teachable moments




Educator

l

Educator

Relational
Environment

Everyday moments



More than
Moments







Working
on concerns
with parents




Partnering
with
Parents
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Moments Matter

More than
Moments
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on concerns
with parents



Why is practice coaching important?

One-off training events alone are usually not
enough to change practice. On-the-job
feedback and support is essential for
changing practice and mastering new skills
(Fixsen, 2005)
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Practice
Coaches

Room leaders
Educational leaders

Management




How did it work?

- Practice Coaches led their service through the 6 week
initiative

Online training

Face-to-face training

Phone consultations

Webinars
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You can eat an elephant
one bit at a time.
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Lessons learned

An opportunity

Making moments matter - critical

Schedule must be flexible

Multiple formats of materials — online
and hard-copy
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