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 This is us!  

 

Partnership is 
inevitable, its in 
our bones! 
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 This is us! 

 

Our families, 
like most, have 
a range of 
needs 

 



Overview 

 

• Why? 

• So how did we address the why? 

• What we did together 

• Gowrie’s experience 

• PRC’s lessons learned 
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A multi-year initiative 

To build the skills and confidence of educators in 
early childhood education and care in their work 
with parents 

2016    Phase 1 – Exploratory study 

 

 



Exploratory Study 
Victorian Government - Department of 

Education and Training 



A multi-year initiative 

To build the skills and confidence of educators in 
early childhood education and care in their work 
with parents 

2016    Phase 1 – Exploratory study 

 

2017-2018  Phase 2 – Development & Field test 

 

2019-2020  Phase 3 – Experimental trial 
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respect  

consensus  

inclusive  

listen  

genuine interest  

supports families’ confidence 
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Child Parent 

Warmth & gentleness Warmth & gentleness 

Tuning in 

 

Tuning in 

 

Following their lead 

 

Following their lead 

 

Listening & Talking 

 
Listening & Talking 

Teachable moments Teachable moments 

MAKING MOMENTS MATTER 

Relationship Building Strategies 



Educator 

Parent Child 

Core relationship  
building strategies 

Relational  
Environment 

Everyday  
moments 

Educator 
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Why is practice coaching important? 

 

One-off training events alone are usually not 
enough to change practice. On-the-job 
feedback and support is essential for 

changing practice and mastering new skills 
(Fixsen, 2005) 

 



Practice 

Coaches 

Room leaders 

 

Educational leaders 

 

Management 



How did it work? 

• Practice Coaches led their service through the 6 week 
initiative 

• Online training 

• Face-to-face training 

• Phone consultations 

• Webinars 
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Lessons learned 

• An opportunity 

• Making moments matter - critical  

• Schedule must be flexible 

• Multiple formats of materials – online 
and hard-copy 
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