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We would like to pay our respect 
to the traditional custodians of the 

nation on whose land we are 
gathering today. 

 
We honour and respect Aboriginal 
elders past and present and those 

with us today. 
 

We thank Aboriginal people for 
their custodianship of the land, 

culture and heritage of this land. 
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Contents of a  
Business plan  
& process 

1.Service Profile 
• Purpose 
• Vision 
• Service History 

 



Contents of a  
Business plan  
& process 

2. Strategic Analysis 
• Operational 

Environment 
• Know your 

community 
• Know your families 
• Know your business 
 

  
    

  
  

  
  

  
  

 
 
 
 
 
 



Contents of a  
Business plan  
& process 

3. Operational Plan 
• Annual Service 

Delivery Plan 
• Staff Plan 
• Financial Plan 
• Asset Plan 
• Risk Management 
• Promotional Plan 
 

  
    

  
  

  
  

  
  

 
 
 
 
 
 



Contents of a  
Business plan  
& process 

3. Operational Plan 
Implementation Plan 

• Objectives 
• Strategies 
• Resources 

• People 
• Money 

• Measures 

 

 

Presenter
Presentation Notes
Know your community- includes identifying your drawing area.Risk management includes regular reporting- an opportunity to make adjustments to changing circumstances
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