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Research Objectives 

• Understanding the current and future FDC workforce:  
 

– who they are; 

– their motivations for becoming an educator; 

– the challenges and barriers they face; 

– the factors that make working in family day care both attractive/rewarding; and  

– the likely profile of future family day care educators.  

 

 



Intended Outcomes  

 

• Establish an evidence base from which to: 
 

– Provide guidance on the likely profile of family day care educators in the future 

– Determine target audiences or populations of potential educators 

– Explore the elements of family day care that are attractive to current and future 

educators 

– Understand the implications for recruiting the next generation of educators 



Methodology 

• Surveys: 
 

– 1,300 current FDC educators (0-3yrs, 4-10yrs, 10yrs+)  

– FDC co-ordination unit service managers 

 

• Focus groups: 
 

– educators working in alternative early childhood education and care settings 

– students currently studying early childhood education and care 

 



Key Findings:  

Demographics  



Key findings - Geography 



Key findings - Age 



Key findings - Qualifications 



Key findings – Previous employment  



Key findings - children 



Key findings – home ownership 



Reflective Questions  

Demographics  



Key Findings:  

Psychographics  



Barriers to becoming an educator 



Reflective Questions  

FDC Educators & Coordination Unit Staff LDC Educators and Centre Staff  

 
Do these barriers reflect your own 
experience in becoming an educator 
and/or in recruiting educators? 
 
Are there others?  
 

 
Do you think that these barriers prevent 
more current ECEC professionals from 
becoming FDC educators?   
 
Are there others?  
 



Challenges of being an educator 



Reflective Questions  

FDC Educators & Coordination Unit Staff LDC Educators and Centre Staff  

 
Are these challenges that you (and/or 
your educators) experience?  
 
How are they managed?   
 

 
From your perspective would you 
anticipate these types of challenges ?   
 
Are there others?  
 



Motivations for becoming an educator 



Reflective Questions 

FDC Educators & Coordination Unit Staff LDC Educators and Centre Staff  

 
Do these motivations reflect your own 
experience in becoming an educator 
and/or recruiting educators?  
 

 
Are these findings consistent with your 
own thoughts around the motivations for 
becoming a FDC educator?   



Satisfaction  



Question 

FDC Educators & Coordination Unit Staff LDC Educators and Centre Staff  

 
Do these motivations reflect your own 
experience in becoming an educator 
and/or recruiting educators?  
 

 
Are these findings consistent with your 
own thoughts around the motivations for 
becoming a FDC educator?   



Q&A 



Thank You 


