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Acknowledgement of Country

| would like to acknowledge the traditional custodians of the
land in which we are meeting today. | would like to pay my

respects to Elders past, present and emerging and
acknowledge Aboriginal and Torres Strait Island people

present here today.
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Overview of presentation
» A brief organisational overview
» Leadership initiative: Pedagogical Thinker in Residence
» Educational ethos: What does this look like?
» Building capacities: Organisational educational framework
» Community of Practice: strengthening educators

» Future Aspirations
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Our story - Organisational Background
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Pedagogical Thinker in Residence

Key responsibilities of the role

Relationships with professional
colleagues

Organisational portfolios

Organisational strategic
plan, vision and values
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Pedagogical leadership- organisational lens

S i STRATEGICPLAN 2018-2020

Our Vision: We enrich the lives and minds of our children
and families in their communities

. Client Experience
& Innovation

BigFat Smile s the number
one choice for families for the
provision of quality education
and care

Intended Outcome
11 Weare partners with our
clionts and communities

We will do this by
safe

Intended Outcome
1.2 Wehavean organisational
framowork for innovation
and product development

We will do this by:

Intended Outcome
13 Weareinnovativein
our response

2. Education Ethos
&Practice

Our organisation has adeep
foundation and aclear
education ethos thatis
visible in our daily education
practices

intanded Outcome

21 Our children flourishand
thrive through our education
and care practices

We will do this by:

211 identifying our education athos
YRY)

212 Providing quality care
axpariences (YRT)

213 Developing an evidenc informed
‘educatonsl framework (YR1-3)

2.1 Dafiningour aducation framework
1o our firvies and communities
(YR3)

Intanded Outcome

2 mhuas
informpractics

We will do this by:

2.21 Understanding and idsntifying
our ressarch focus areas (YRT)

2.2.2 Devaloping partnerships wkh
leading edge research academics
(YR2)

2.2.3 Promoting BFS as research
partner in the sector (YR3)

3. Staffing Excellence
BigFat Smile is recognised in
our industry as an Employer
of Choica and widely regarded
s having high quality staff
leading to the delivery of
quality education

Intended Outcome

31 We haveastrong, talented
and engaged workforce

We will do this by:

313 Retabing and sccuiciog gh

21.2 Building leadership capabllity
(rR2)

Intended Outcome
2 Waarealsarning
organisation
We will do this by
2.1 Fostring fe-org haring
3)

g our staff potentiel

Intanded Outcome

3.3 Ourorganisational culture
reflects our values

We will do this by:

3.3.1 Reviewing and re-developing our
vision and values (YRT)

3.3.2 Being s safe organisation (YRY-3)

ot

Our Values: Inclusion. Integrity. Safety. Child-centric.
Collaboration. Leadership

4. Strategic
Partnershi

‘We value all of our partners
andwork together to achieve

mutually positive outcomes

4.2.4 Engaging in active, meaningful
partnarships (YR2-3)

5. Organisational
Sustainability

Weachieve long
termviability of the
organisation

Intended Out:
51 W.'-v‘.lu&yulw
business model

w.-illaa this by

We will do this by:
521 mkaﬂhc
financial position of 675 (YRY)
5.2.2 Developing an organisation-wide
‘action plar for financial viability

Intonded Outcome
53 Wohavedeveloped an
wouh'ovbﬂfmm
We will do this bv

531 Analysingall current servics
ferings for viabilty (YRT)
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Education Ethos Questionnaire (EEQ)

Collective perspective on how children
learn

Current underlying theoretical
foundations of pedagogical practices
Perspectives on changing teaching
practices

Collective understanding what
constitutes quality
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EEQ Objectives

» Individuals identify and understand their beliefs, attitudes and their

underpinning theoretical perspectives

« Overview of educators awareness and understanding about the .
various theories and educational methods pertaining to pedagogical il
practices

* Foundation for educational framework

* Inform learning and development framework
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Brief summary of findings

Formal Qualifications

@ Bachelor Early Childhood Teacher | Certificate Il Early Childhood Education and Care
i Diploma Early Childhood Education and Care H no response
® Other (please specify) H Trainee
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Brief summary of EEQ findings

How do you think children learn?

Observing

Group time

Educators- nuturing, passionate, calm
Enquiry Based & projects

Risk taking

Learn independently from others
Children various learning styles

Play

Variety experinces & resoureces, open or closed ended experineces
Sesnory

Language, communication
Environment

Mutlifacted

Intentional teaching

Interest based
Guiding,scaffolding,modelling
Interactions,relationships

Active particpaition, learn by doing

o
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Brief summary of findings

Preferred educational theorist by name

m Sociocultural Theory

80
60
40
20

® Behaviourists (Skinner, Watson)

m Developmental (Piaget)

m Post-Structural (Foucault, Bourdieu,Canella)

m Attachment Theory (Bowlby) and Circle of Security
Multiple Intelligence (Gardner)

m Critical (Habermas)
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Brief summary of findings

Theorists- unpacking educators understanding and

beliefs
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Brief summary of findings

Theory- Comparing educators preference of theorist by name or
practice

Attachment
Howard Gardner
Socio-behaviourist
Critical enquiry
Socio-cultural

Developmental

i

Post structuralist

50 100 150 200 250

o

B \dentify theorist preferred by name only [ Theory preferred by practice
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Brief summary of findings

Define what 'quality’' ECEC (Birth-12 years) practice looks like?

Professioanl learning (face-to-face, webinars, professioanl dialogues,..
Workforce (qualified, recognised, sufficent staff, consistancy, positive role..
Respectful interactions (enagagement, relationship with children)
Time ( enagage, plan, implement programs)
Play-based learning- open neded
Child-centric, sense of belonging
NQF (standards, regulations, National Law, EYLF, MTOP), refelction, polcies,..
Child well being (safety, security, nurturing, caring, healhy, happy)
Inclusivity/cultural competence
Physical Environment (resources, furnitute, materilas, equipment)
Educational program (interests, development domains monitored/nurtured,..
Professionalism- Team/collaboration, enthusaim, passion, friendly,positive
Flexible learning environment (cater for individual needs)
Challenge childrens' development and learning
Partnerships/ relationships with families and commnuities

o
N
o

40 60 80 100 120 140
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Educational Framework

Purpose

* Increase the visibility of our
deep commitment to a clear
educational ethos |

« Guide and support our - rromeers
educators in providing
guality pedagogical
practices

1 Nao-a W2
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Interrelationship between theory, CoP, leadership

: L Advancement of knowledge
Collaboration & negotiation — and skills constructed

PTIR :
Leadership SOCla”y

Learning as a

social process _
Interactions shared by

Shared knowledge individuals

Guidance & social Mentoring
interaction with
significant others

Vygotsky
Sociocultural

Theory Participate in joint activities

Social engagement mediated by

tools e.g. language, resources Contextualisation

h o 28
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Theoretical Framework Social structure.

Community of Practice (CoP) build
Interpersonal
(&= | relationships,
Knowledge collaborate, discuss
that inspires E— ideas
members to Domain Community
contribute,
share ideas, Development of
formulate resources by
purpose to members — stories,
actions rules,
frameworks, best
practice

h o 28
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How are educators benefiting from (CoP)?

2 |CoP

=
[ 7 [ '
Domain | #Community| |[®%| Practice
Pedagogy Groups é;tcetfgﬁéséts
Varied topics based Mangers PL materials

on educators
contextualised needs
& research outcomes

Pedagogical champions
Educational Leaders
Directors

Operations

Educational Framework
Online (blogs, webinars,
podcasts)
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Journey of a champions under CoP

PTIR Leadership
Expression of interest Programs
Pedagogical Respectful
champions environments
Educational Professional
leaders identity

Code of ethics and
rights of child

v

Collective visons,
values, forum charter
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Future Aspirations

« Continue to strengthen professional collaboration,
connections, sense of belonging

* Introduce roving monthly forums/staff swaps

« Complete educational framework

« Create e-learning learning management system

(asynchronous and synchronous)

« Create additional specialist forums

« Use validated, reliable quality measures
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Questions
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