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Proposed visions from the workshops: 

 Children thriving….  Children flourishing … 

 Children thriving in strong connected communities 









Tasmanian Child and Youth Wellbeing Framework 



• Bullet point number seven 

• Bullet point number eight 

• Bullet point number nine 

• Bullet point number ten 

• What Guide us? 

• What are we aiming 
for? 

• What will we focus on? 

• How will we know? 









It looks like a home with a backyard in the suburbs. 

The new mother-baby unit at Risdon Women's Prison is 
designed to feel like home despite it being behind razor wire. 

"Our intent is to create an environment that is as least like a 
prison as possible,"  Ian Thomas ,Prison Director,  











WT3 supports transition pathways for children and their 

families in the year before kindergarten, in partnership with 

ECEC and collaborating with other services 
 

 

READINESS 

Building trust 
with families 
and referral 
pathways  

(pre-3 years)  

Gearing up 
services 

ENGAGEMENT 

Into early 
learning in 

ECEC long day 
care settings 

where available  

 

PARTNERSHIP  

ECEC educators 
working in 

partnership with 
families, 

govenment and 
community 

services  

PARTNERSHIP 

From ECEC  
long day care 
settings into 

school  







The foundations for success embedded in 

the WT model are: 

   1. Quality 
2. Quantity 
3. Participation 
4. Partnership 
5. Integrated funding  



Quality changes for service partners 

Improvements in capacity, capability and practice 
Changes have centred around professional learning and development and improved educator 
understanding of family needs and barriers. 
     

There learning mechanisms considered most valuable for improving practice were: 
• Learning circles, which provided an opportunity for networking/collaborating, hearing 

about different approaches and adapting practice  
• Formal training in Family Partnership Model 
• Prototyping as a process that improved capacity to deliver service  

   

In addition, several ECEC and wraparound support staff reported that the Family Partnership Model 
training had an impact on their personal growth, building trust and creating new networks. 
 
Shifts in mindset (mental models) was also self-reported in a number of cases. 
 

 

The Family Partnership Model (FPM) is an evidence-based and 
internationally recognised approach to partnership practice 
which aims to achieve better outcomes for children and 
families. 
 
The Model demonstrates how specific helper qualities and 
skills, when used in partnership, enable parents, families and 
others to overcome their challenges, build strengths, resilience 
and enable their goals to be achieved effectively. 
 
 

Family Partnership Model (FPM) 

 

The three key domains of change identified by service partners as resulting from WT3 were: 

1. Improved capacity, capability and practice 

2. Relationship and trust building (with children, families, and other professional peers and 

system partners) 

3. Additional workload and responsibility 

  

“This is our bread and butter but it’s more intensive 
individual support which has been critical in building trust 

and connections with families”  (Service partner) 



QUALITY 

The service has the capacity to 
deliver the Working Together 

model 

At least one educators involved in 
the design and delivery of the 

early learning program holds early 
childhood teaching and/or 
diploma-level qualifications 

The service is Meeting or 
Exceeding the National Quality 

Standard (NQS)* 

Services licensed under the Child 
Care Act have submitted a self-

assessment against the NQS and 
provided their licensing action 

plan 

Service Partner 
Quality Rubric 

*Services rated as Working Towards NQS must be Meeting in Quality Areas 1, 2, 5 and 7.    

 



EQUITY 



Total supports offered 
= 1,742 
 
Average per child = 34 

https://app.powerbi.com/reports/cd7e95d0-6620-4fa7-bf47-444b84b00afe/ReportSection21566ab57fecf08d220a?pbi_source=PowerPoint


Early instances of change for children and families 



Families are setting goals for their children's future: 

 

  
"I’m wanting to break that cycle… 

their grandparents have been in 

welfare and had shit lives, and their 

parents, and now they are in welfare 

and all that sorta stuff. I want that to 

change for these guys, I want them 

to be able to have the best life 

possible, and in the right way." 

 

 



Families are building connections in their local 

communities: 

 

"We’ve pretty much formed a little family sort of thing. 
Without the WT3 program, I wouldn’t have had anyone to 
invite to [my child's] party, pretty much. But it was great – full 
on, but excellent! There were about 15 there.“ 

 



Families have also noticed how capacity building 
and joining-up services makes a difference: 

 
"You know, back in the day this network wouldn’t work with 
that network, so you’d have to deal with all of them 
separately, you’d have to go here and explain it to them, 
and then here and explain it again…What I love is all these 
networks want to get together…. You know, everyone’s 
working together." 



PARTNERSHIPS 





It also strengthens my relationships with the 
families I have currently got in my care as well. 

… it’s benefited my work in general and the 
children and families in care. The centre as a 
whole has been on a little bit of a journey for 
the last couple of years in terms of how we 
approach relationships with children and 
families and this has been an amazing 

extension of that and has taken where we 
were growing as a centre already and pushed 

it just that little bit further. 

Service 
partner 

Service 
partner 





Q&A 




