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This Strategy outlines shared purpose and practices
for all Tasmanian service providers that focus on
improving the education, health and wellbeing
outcomes of children from pregnancy to eight years.
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Brainstorming together the Early

Years Strategy (Birth- 8 years)

The Department of Education is developing the new
Early Years Strategy for babies to 8 year olds.

If you are interested in being part of the co-planning
and co-producing of this strategy please
RSVP by the EOI below.

These initial worships will be focusing on the vision,
our beliefs, outcomes and actions.

South - 28" November PLI
North - 29" November Tramsheds
North West - 30" November Burnie tbc

9.30-3.30
Morning tea and lunch provided

Numbers limited to 25

RSVP via the EOI
If you have any further questions please phone or email Suzanne Purdon
0418300 161
au
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WORKING TOGETHER AGREEMENT

Be honest Smile, laugh
Listen to understand Give praise
Be aware of my judgements Be real

Be reflective Be present
Be open minded Be supportive

Be open — expecting anything

Appreciative others mindset

Assume positive intent

Show empathy

Be inclusive

Be supportive

Confidential

Its ok to challenge but do it respectfully
by being aware of your tone of voice
and the type of question

Question for clarification

Have real conversations by being
honest, positive considered and
reflective

What will this look like?

We feel valued
Integrity

Collaboration

Co-operation

Good will

Happy and productive
Learning

Trust

Better solutions

L A R R

Growth and new possibilities

Feel safe to table uncertainty

Effective informed decisions
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A SIMPLIFIED VERSION OF THE

UNITED NATIONS CONVENTION
ON THE RIGHTS OF THE CHILD.
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Evaryone under 18 yaars of age has all the
rightsin this Convention.

The Convention appiies to everyons whatay
thei racs,raligion, abiltes, whatever thoy think

iz Childron have the right o privacy. The law

arcie

Education should davelop each childs
it shot

way of lfe, their good name, thei family and
their horme.

ncourags children o respect their parents,
their cultures and other cultures.

o say, whatever type

Al organisations concerned with children

from the media. Mass madia such as
tolevision, radio and newspapers should
o ildren can

‘Governments should mak thess rights.
lable o children.

‘Governments should respect the rights and
responsibitios of families o Quide their

S
0 use their ights properl

Chikdran have the right o five a ull fe.
nsuro that children

Survive and develop haal

the anguage snd custorme of thefaes,

ether of not these are shar
s Tl
thay i

that could harm children.

Chikdren have the right to relax, play and to

in ing
up theirchildran and should always consider
what s best for each child. Governments

‘Governments should protect children from

support them. especially f both parents work.

e Governments should snsura that children

their health or education.

Governments should provid ways of

violence, abuse and noglect by their parents,
or anyone else who looks afte them.

‘name and nationality. Children slso h
the right o know their parents and, as far as
possible, to bo cared for by thern.

aftor by their

(0 own family must bo looked fter roparly by

people who respect ther eligion, culture
and language.

‘Governments should protect children from
sexual abuse.

Governments should make surs that children
are not abducted or sold.

 name, a nationality and family ties.

must be what is best for therm.
should apply whather childron

same rules
dopted in
ken to

parents uniass it s for their own good.
exampl,if aparent s misratiog o Bl
il

birth or f th
live in another counry.

v th ight o ey Incontect it o
parents, unless this might harm the child

a country as refugeos

Should have the sams rights as children wha

are bom in that country,

50 that parents and children can stay in
contact, o get back together as a family.

they can live full and independent if.

Children have the right o good quality health

4 care. clon wa

39 s

Ameie

activiies that could harm their development.

Chkdran o brosk the law hould ot b

i
i contact with thei family.

= Gavernments should not allow children under

15 to join the army. Children in war zones
should receive special protection.

Childran who have boen neglected or abused
Id receiva spacial help o restore their

f breaking

Children have the right to say what they
think should happen when aduls are making
dcisions that affect them and to have thair
opinions taken into account.

Chikdran hava the right to get and to share

achieva this

Children who are looked ftar by their local

40

elp.
for hildron should only be used for the most
serious offencas.

authorit
their situation reviewsd ragularly.

e e e e
Convention, thenthose laws shoud overrda

damaging t0 them of to others.

for the children of families in nesd.

what they want snd o practise ther religion
as long as they are not stopping other people
from enjoying ther rights, Parants should
guida childran on these matters.

Childran have the right to mest with oth
children and young people and to join groups
e

T
that is good enough to mest their physical and
mental nesds.

42

‘Governments should make the Convention
known to all parents and children.

families who cannot afford to provids this.

oce.Children have the right to an education.

fra- Woatiercounties should hlp poorer

o

the Rig has
54 articles in all. Articies 43.54 are about how
adults and governmants should work togather
to make sura that all children get all thair rights.
Go to www.unicef.org/cre

to read all the articles.

unicef@
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National
frameworks

Priority
areas

Beliefs that
guide us
to be workshopped

at workshops
North/South
In November

Key actions
to be
workshopped

at workshops
North/South

In November

How will we

QUALTIY EQUITY PARTNERSHIPS - Vision to be workshopped at North/South workshops late November

Education and Care Services National Law

Quality

The Framework for School Aged Care — My
Place Our Time

Effective high quality services and supports are underpinned by
best practice and the evidence to enrich outcomes for children.

Children

Children are powerful
contributors of their own learning

Children are capable, competent
and active citizens of their world
from birth

Children have the right to play
and be active participants and
decision makers about matters
that effect their lives

* Implementation of the National

+ The Education Project of
Reggio Emilia

+ Harvard Ground Zero Project

+ Artists supporting children’s
thinking and making it visible

and

Prog!

Families

Families are genuine partners
in their child’s learning

Families are co planners and
<0 producers with educators
in negotiating, developing and
implementing learning
experiences and outcomes for
their children

Education and Care Services National Regulations

National Quality Framework for Education and Care

National Quality Standard

The Australian Curriculum

Equity
All children and their families have access to services that
support their individual circumstances and recognise diversity.

Educators The Environment

Educats partners, The
guides, reflectors and learners

Educators view children as capable
and competent

Educator honour each children voice
and make their learning visible
Educators provide effective:
experiences to extend all children's
learning & development

Educators investigate waysto
improve their practice

inspires creativity, extends
learning and development and fosters
respectful relationships

The environment encourages children to
explore and interact with the world around
them, to make meaning and create knowledge.
and understanding

The enviranment is a welcos

the children, families and community.

The environment is safe and nurturing and
offers appropriate level of challenge and risk

Belonging, Being and Becoming — The Early Years Learning Framework for Australia

Genuine Partnerships

DEPARTMENT OF
EDUCATION

learners First

Collaboration between children, families, community and services
support holistic learning and development of each child.

Genuine Partnerships

Genuine authentic partnerships
underpin our work with children,
families, communities and services to
optimise all children’s learning and
well-being

Genuine Partnerships are based on
mutual trust, respect and shared
knowledge and understanding of
children’s learning and development

Quality Standard and deepening understanding of The Early Years Learning Framework for Australia in learning environments Birth — Year 2

Family Partnership Model

LIFT, LIL, CFCs

Right Here, Right Now

Cultural competency

our vision? Working with EPR

* Learning and Development
Strategy(DOE, Education and
Care services, parents,
community and other services)

+ Reggio Emilia: the
environment as the third
teacher

+ National Quality Standard
+ Trauma-informed practice

Networks and teams

Working Together
Agreements

Review of structures,
organisation and coordination
of services

Transformation Advisory Body

Key

Priority Area

Measure

Target

Quality

National Quality Standard

Equity

Partnership

Early Childhood Australia

A voice for
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Social Cultural theory — Vygotsky,

Howard Gardner’s Project Zero and theory of multiple intelligences

Contemporary Theories - social-cultural and post structuralist perspectives

Transitions

Children, families, educators
and communities embrace a
holistic approach to effectively
support all children's transitions

Effective transitions promote
flexible approaches to support
each child’s sense of belonging

B4 Early Years Coalition

*  Early Years Reference Group

*  Networks

Transforming of the early years Pre-birth - 8 years

Malaguzzi, Rogoff and Fleer

Inspired by the Educational Project of Reggio Emilia
Developmental Theories of Piaget, Donaldson and Bowlby

Laevers - Defining and assessing quality in Early Years environments

Yo
N Tasmanian

——' GOVErNMent

Critical Theory and Reflective Practice v
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Proposed visions from the workshops: EDUCATION

learners First

Children thriving.... Children flourishing ...
Children thriving in strong connected communities

S0l Tasmanian
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EARLY YEARS PRE-BIRTH - 8 YEARS

STRATEGY

learners First

National Quality Framework for Education and Care

National
f K Educaton and Care Services Education and Care Services The Framework for School National Qualty Standard The Australian Curmiculum Belonging, Being and Becoming ~The Early Years
rameworks National Law National Regulations Aged Care — My Place Our Time Leaming Framework for Australia
Prion Quality Equity | Genuine Partnerships
nowty Effective high qualty services and supports are underpinned by best practice | Al children and their famslies have access o services that support their individual Collaboration between children, families, community and services support
areas and the evidence to enrich outcomes for children. circumstances and recognise diversity. holistic learning and development of each chid.
Children Families Educators The Environment Genuine Partnerships Transitions

Children are powerful
contributors of their
own leaming.
: Children are capable,
Bellefs competent and active citizens
that guide of thear world from birth
us Children have the ny
to play and be active
participants and decison
makers about matters that
affect their lives.

Famikies are genuine
partners in their
child's leaming.
Famies are co-planners
and co-producers with
‘educators in negotiating,
developing and
implementing learning
expenences and outcomes
for their children.

Educators are partners, researchers, guides,
reflectors and leamers
Educators view children as capable
and competent.
Educators honour each child's voice and
make their learning visible.

Educators provide effective expeniences to extend
all children’s learning and development.
Educators investigate ways to improve

their practice.

The environment inspires creativity
extends leaming and development and
fosters respectful relationships.

The environment encourages chikdren to explore
and interact with the world around them, to make
meaning and create knowledge and understanding
The environment is a welcoming space that reflects
and enriches the lives and identities of the children,
famdies and comemunity
The environment is safe and nurturing and offers
appropriate level of challenge and sk,

« Implementation of the National Qualrty Standard and deepening understanding of The Early Years Learming Framework for Australia in leaming environments Birth - Year 2

Genuine authentic partnerships
underpin our work with children,
familles, communities and services
to optimise all children's learning

and well-being,

Gencine Partnerships are based
on mutual trust, respect and shared
knowledge and understanding
of children's learning and
development.

+ B4 Early Years Coaltion

Children, families, educators and
communities embrace a holistic
approach to effectively support
all children's transitions.
Effective transitions promote
flexcble approaches to support
each child's sense of belongng.

How will we monitor progress and achieve our vision? « Transforming of the early years Pre-birth - 8 years
+ Social Cubtural theory -Vygotsky, Malaguzz, Rogoff and Fleer

Priority Area | Measure Target + Inspired by the Educationa! Project of Reggo Emilia

; + Developmantal Theories of Piaget, Donaldson and Bowiby
Sy « Laevers - Defiung and assassing quality in Early Yaars environments
Equity + Howard Gardner's Project Zero and theory of muktiple inteligences

4 + Contemporary Theories - social-cultural and post structuralist perspectives
Partnenthip + Crital Theory and Reflective Practice
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Tasmania’s Early Years Strategy — Birth—8 Years — Workshop 2

North West
1:00~4:00 pm & 6:00-8:00 pm / 10 April 2017
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News

Recent Posts

Working Together for 3 Year Olds - Pilot Locations

read more

Family Violence Survey - Hearing Lived Experience

read more

Get Involved campaign launch

read more

Categories

Latest News
Archives
November 2018
October 2018
September 2018
August 2018
June 2018

May 2018

April 2018
February 2018
November 2017
October 2017
September 2017
August 2017

July 2017
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Latest News

Tasmania's Strategy for Children - Pregnancy to Eight Years 2018-2021

17 November 2017

Tasmania's Strategy for Children - Pregnancy to Eight Years 2018-2021 was officially launched today. It will help us achieve
our collective vision of ‘Children Thriving in Strong Connected Communities’ through a focus on quality, equity and
partnerships.

Implementing the Strategy will assist in fostering a culture of quality and collaborative partnerships across sectors and
government where all those working in the early years see children as capable and competent and act to ensure the voices
of children are heard and responded to in a positive way.

The Strategy was co-developed through extensive collaboration across government agencies, the Early Childhood Education
and Care (ECEC) sector, educators across all sectors, parents and community members.

To assist Service Providers and the community to understand and use Tasmania’s Strategy for Children, a supporting
document and guide has been developed, which assists users to read and use both Tasmania's Strategy for Children, and
the Service Providers Strategy for Children.

As part of Tasmania's Strategy for Children A Service Providers - Action Plan template is included. This allows any early
years service provider to identify their focus areas in line with their service’s context, policies and identified priorities to
collectively work towards the vision of the Strategy.

More information is available from this webpage

share: ¥ W in G+
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Tasmanian Child and Youth Wellbeing Framework

The Six Domains of Child and Youth Wellbeing

Being loved and safe

Having material basics

Being healthy Learning

Having a positive sense

Participating of culture and identity
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What
What

or?

Children Thriving in Strong, Connected Communities

TASMANIA'S STRATEGY FOR CHILDREM

WHAT GUIDES US

Guide us?
are we aiming

What we
are aiming

Children

PREGNANCY TO EIGHT YEARS 2018

UNITED NATIONS CONVENTION ON THE RIGHTS OF THE CHILD

Families Communities

Environments.

DEPARTMENT OF
EDUCATION

learners First

Service Providers

Children are safe, valued and connected
to their family and community

Chikdren are recognised as capable,
creative thinkers with unlimited potential

for
Chikdren have a voice and are
empowerad to influence matters that
affect their lives

Chikdren have secure attachments and
respectful relationships

Chikdren grow and learn through
play and inquiry in enviranments that
support their health and wellbeing

Communities work together to
improve outcomes alongside children

Families are empowered to nurture
and support their children
Communities focus on health,
wellbeing, needs and goals of children
and their families

Families have hopes and dreams for
themselves and their children

Families are respected and recognised
for the vital role they play in the
earning and development of their
children

Communities develop shared
! understanding and support
learning and development

Families have access to the resources
needed to provide safe, healthy

and nurturing enviranments for

ther children

outcomes for children

Environments are welcoming, safe,
consistent and inclusive
Environments support chidren to
wonder, experience and question
the world around them

Environments are adaptive, flexible,
and sustainable

Environments provide challenges and
appropriate risk taking opportunities
that help buld resii

nce
Environments are created to be
inchsive and respectful of people from

Service providers build strong
respectful partnerships with children,
farmilies, communities and each other
Service providers are confident, skilled
and knewledgeable

Service prowiders are reflective
researchers who are engaged in
lifelong learning

Service providers are valued and
supported in all comeunities.

al cultures and backgrounds

will we focus Qn?

What we
will focus

What
ow will we know

Quality Equity Partnerships

Research and evidence underpin all programms, services
and practice

Diversity s recogrised, respected and socially inclusive of all Fanilies, all service providers and communities partner acress
ages and contexts to support the education, health and welbeing

of every child

All children and their families have consistent access to
quality resources services and support; working towards
owercorming barriers

on Families, communities and service providers have the skills
and knowledge they need to work together with children

pasitively and effectively

Transitions for ehildren's education, health and wellbeing across services
and communities are maintained through effective partnerships

Appropriate specialist and targeted support is available when
Shared understanding of child development across all and where it is neede

developmental domains

Policy development, service design and delivery is undertaken in
partnership with services, families and communities in ways that respect
children's voice and agency

Quality Equity Partnerships

There is 2 balance between the need for health and education
services in communities and the services delivered

Famlies and children report that their health and education needs
are addressed

Tasmania's Early Years services meet the National Quality Standard
Chiikdren report they feel safe, valued and connected

The gap between access and achievement measures for highest
and lowest SES quintiles is diminished

Families are confident and capable of supparting their child's

development

Chikdren are developmentally on track across the five domains
measured by the Australian Earfy Development Census

¢
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thildren Thriving in Strong, Connected Communities
ADD SERVICE PROVIDER NAME HERE

STRATEGY FOR CHILDREN — PREGNANCY TO EIGHT YEARS 2018-2021
PREGNANCY TO FVE YEARS FIVE TO BIGHT YEARS What we
will focus
on 2018
What
guides us

Early Childhood Australia

A voice for young children
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It looks like a home with a backyard in the suburbs. EEu¥etse

The new mother-baby unit at Risdon Women's Prison is
designed to feel like home despite it being behind razor wire.

"Our intent iIs to create an environment that is as least like a
prison as possible," lan Thomas ,Prison Director,

v - - E
. N - o - - -— = T
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“Our shared
purpose is
to develop
confident
and creative
children,
who thrive
in strong,
connected
communities.”
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“What’s that?”

“Me”

“Oh? And what are you doing?”
“Playing with my friends.”

“You like playing with your
friends?”

“Yeah, I've got 3. See”

Sammy, aged 3

Early ChlldhOOd Australia EARLY CHILDHOOD ,'AUSTRALIA NATIONAL CONFERENCE 2019
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“All I want is everybody working
together for [my child] and myself
to make me a better person, and a
better parent, and to give [my child]
the best of the best for their life”.

Parent, participant

Early Childhood Australia

A voice for young children
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WT3 supports transition pathways for children and theifiziyes

" : : : : I learvers fivsh

families in the year before kindergarten, in partnership withi—
ECEC and collaborating with other services

READINESS ENGAGEMENT PARTNERSHIP
Building trust Int | ECEC educators HASUN SRSl
with families e I working in From ECEC

and referral (Al 17 partnership with long day care

pathways E(gfgsl’gtnt?nggy families, settings into
(pre-3 years) where available govenment and school

: community
Gearing u ;
) g services M=
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The pilot participation profile EDUCATION
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10 Long day centres 9 Suburbs 51 children
and 2 Child and involved enrolled 93% of
Family Centres 55 places filled

participating

92 %

92% health 22% engaged 31% Aboriginal 62% vulnerable
care card with Child or Torres Strait on 2 or more
holders Safety Islander PEDs critieria —%rf‘ ;ﬁ‘
;jiff\‘ 7/4 Tasmanian
e’ GOVErnment
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The WT model incorporates four inter-connected
elements to embed the foundations of success in the
initiative and deliver the desired outcomes:

il 2
Opening up Addressing
access to Barriers

opportunlty Holistic support for
Free early the child and family

learning places

3

Investing
in the ECEC
Sector

Capability development

Early ChlldhOOd Australia EARLY CHILDHOOD AUSTRALIA NATIONAL CONFERENCE 2019
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The foundations for success embedded it
the WT model are:

1. Quality

2. Quantity

3. Participation

4. Partnership

5. Integrated funding

A~y Tasmanian

N
‘V Government
v
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Quality changes for service partners  siess

ledrmers Fivst

The three key domains of change identified by service partners as resulting from WT3 were:
1. Improved capacity, capability and practice Famﬂy Pal‘tnershlp |\/|0de| a:PM)

2. Relationship and trust building (with children, families, and other professional peers and ThelFamilylParinershipitodellEPMHis anlevidence basedland

system partners) internationally recognised approach to partnership practice
3. Additional workload and responsibility which aims to achieve better outcomes for children and
families.

Improvements in capacity, capability and practice
Changes have centred around professional learning and development and improved educator
understanding of family needs and barriers.

The Model demonstrates how specific helper qualities and
skills, when used in partnership, enable parents, families and
others to overcome their challenges, build strengths, resilience

There learning mechanisms considered most valuable for improving practice were: and enable their goals to be achieved effectively.
* Learning circles, which provided an opportunity for networking/collaborating, hearing
about different approaches and adapting practice “This is our bread and butter but it’s more intensive
* Formal training in Family Partnership Model individual support which has been critical in building trust
* Prototyping as a process that improved capacity to deliver service and connections with families” (Service partner)

In addition, several ECEC and wraparound support staff reported that the Family Partnership Model
training had an impact on their personal growth, building trust and creating new networks.

Shifts in mindset (mental models) was also self-reported in a number of cases. P

Nrig Tasmanian
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QUALITY EDUCATION
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At least one educators involved in
The service has the capacity to the design and delivery of the
deliver the Working Together early learning program holds early

model childhood teaching and/or
diploma-level qualifications

Service Partner
Quality Rubric

The service is Meeting or

Exceeding the National Quality
Standard (NQS)*

P
* . . . . . -
Services rated as Working Towards NQS must be Meeting in Quality Areas 1, 2, 5 and 7& Ay Tasmanian

———t OVErnment
-
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EQUITY
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Working Together
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https://app.powerbi.com/reports/cd7e95d0-6620-4fa7-bf47-444b84b00afe/ReportSection21566ab57fecf08d220a?pbi_source=PowerPoint

@

Early instances of change for children and families

Access,
enrolment and
participation

Child and family
wellbeing

Inter-relationships
evident between
domains

Learning, Skill
development,
school readiness

Communication

Early Childhood Australia

A voice for young children

Relationships

Socialisation

DEPARTMENT OF
EDUCATION

ledrmers Fivst

Access, enrolment and participation

Foundational — research shows children who are involved in early
learning have improved educational & life outcomes

[Relationship building

¢ Children with their educators

¢ Children with their peers

¢ Educators with families

* Parents/ carers with children

¢ Community/ systemic relations

Socialisation

¢ Taking turns and patience
¢ Independence
* Overcoming separation anxiety

Communication

Speech and communication with others
Childhood learning, skill development, school readiness
Counting, learning to use toilet, independence

Child and family wellbeing

Confidence, happiness, new connections, improved relationships

v
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Families are setting goals for their children's future: el

"I'm wanting to break that cycle...
their grandparents have been in
welfare and had shit lives, and their
parents, and now they are in welfare
and all that sorta stuff. | want that to
change for these guys, | want them
to be able to have the best life
possible, and in the right way." 2y

S0~ 7y Tasmanian
—— GOVErnment
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Families are building connections in their local
communities:

"We’ve pretty much formed a little family sort of thing.
Without the WT3 program, | wouldn’t have had anyone to
Invite to [my child's] party, pretty much. But it was great — full
on, but excellent! There were about 15 there.”

S~ s
S0~ iy Tasmanian
—— GOVErnment
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EARLY CHILDHOOD AUSTRALIA NATIONAL CONFERENCE 2019

(@D = hiheodnusis FROM VISION TO ACTION



DEFARTMENT OF
EDUCATION

Ie,ci@e.rs Livsl

Families have also noticed how capacity building
and joining-up services makes a difference:

"You know, back in the day this network wouldn’t work with
that network, so you’d have to deal with all of them
separately, you'd have to go here and explain it to them,
and then here and explain it again...What | love is all these
networks want to get together.... You know, everyone’s
working together."

f,‘
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“Through our involvement in
WT3, our staff have gained a
deeper understanding of how to
support children with a broad
range of needs. The journey

for our WT3 families has also
been amazing - children have
developed socialising skills and
are getting used to routines.”

Service partner

v
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It also strengthens my relationships with the ElEEss eapuners s

families | have currently got in my care as well.
... It’'s benefited my work in general and the
children and families in care. The centre as a
whole has been on a little bit of a journey for
the last couple of years in terms of how we
approach relationships with children and
families and this has been an amazing
extension of that and has taken where we
were growing as a centre already and pushed

it just that little bit further.
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“It excites me to see that
people are willing to do what
they need to do to help my
child. It makes you go, ‘they do
care’. They’re not just faking it,
‘| you know what | mean?”

Parent, participant
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Q&A

Working Together

Supporting early learning

.
; | -
| \ - o~ IQ
d Projects Please reach out!
ance WT@education.tas.gov.au
1t of Education www.education.tas.gov.au ‘
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