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• Email: 
liz.weir@Campaustralia.com.au  

Today’s workshop: 
• Be aware of Camp Australia’s CARE Program 

• Understand our choice to focus on The 
Resilient Mindset 

• What does The Resilient Mindset training look 
and feel like 

• Provide further access to our Resources and 
Training 

 

 

 

 

 

 

 

 

mailto:liz.weir@Campaustralia.com.au


Who is Camp Australia? 
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More than 30 years ago we started 
coaching kids in tennis after school. We 
soon grew to a full care service and now 
we look after children in the crucial times 
before school, after school – and between 
terms too. 

Our Vision is: 
To support all families in achieving their 
dreams. 
 
Our Mission: 
To be the industry leader in delivering 
extra-curricular learning outcomes for 
children as recognised by families, 
partners and Regulators 
 



Change was immanent!  

Escalation in 
challenging 
behaviour 

We listened to 
our key 

stakeholders  

Improve our  
support for 

children with 
additional 

needs 

Educators were 
asking for 
Behaviour 

Management 
Training 

We needed to 
create a new 

Ecosystem  



The CARE Program 
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The CARE Program   
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At Camp Australia, The CARE Program is an evidence-based approach to 
supporting children with additional needs into our OHSC program.  

The CARE Program is underpinned by the following Principles: 

 

 

 

 

  

Adaptive 
we create 
specialised 
programs/plans that 
support our families 
and children 

Early Intervention 
we do things as early 
as possible to 
support a child’s 
development, health 
and physical needs 

Collaborative  
we work together 
sharing 
responsibilities to 
help children with 
special needs 

 

RESOLVE 
we provide 
research-based 
methodology to 
support children’s 
behaviour  
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CHILDREN & 
FAMILIES 

SCHOOL 
COMMUNITIES 

KEY 
STAKEHOLDERS 

EDUCATORS 





Intent: 

• Piloted several external Behaviour 

    Management Programs 

 

• We listened to our Educators 

 

• Flipped our approach to focus 

   on our Educators mindset  

 

• We simplified everything 

 

Pre-Test Questions ALWAYS 

I understand what a Resilient Mindset is 
and how this can affect a child's mood? 35% 

I understand what an Anxious Mindset is 
and how this can affect the way a child 
interacts with others? 

38% 

I understand what an Avoidant Mindset is 
and how this can affect a child's behaviour? 32% 

I am confident in my ability to managing 
children’s behaviour in the service? 34% 

I can identify and anticipate an escalation in 
behaviour? 40% 
When children's behaviour escalates 
(aggressive or argumentative) I am clear on 
what steps to take? 

39% 



Dr Andrew Fuller 

 

 

 

• Camp Australia is excited and privileged 
to be working in collaboration with one 
of Australia’s leading child phycologists. 

• Andrew’s research work and books on 
Resilience in young people has been 
recognised nationally and 
internationally. 

• We have worked closely with Andrew 
to ensure all our Educators have the 
knowledge, skills and understanding of 
how to manage challenging behaviour. 

 



Video 
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Activity  

 



 



 



SAFETY and FEAR part of the Brain 
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Rex and Albert Posters 
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The Chemistry behind children’s moods 

 

Adrenaline 
Revved up 

Cortisol 
Stress 

Dopamine 
Change 
moods 



RESOLVE  

•Simple 

• Inclusive 

•Adaptable & 
Flexible 

•Aligned 
 



TAKE A MOMENT TO CONSIDER THE FOLLOWING QUESTIONS:  

How can I contribute to 

children’s engagement? 
 

What role does physical 

environment play ? 
 

What part does 

programming and  

resources play? 
 

How can I contribute to 

positive Educator 

interactions? 
 



Educator interactions with children, 
parents, team members and the school 
communication can significantly impact the 
positive feel of the service.  

Plays a significant role in determining the 
quality of the service and positive 
children's communication. 

 

Needs to provide developmentally 
appropriate material and equipment. 

Is your service clean and organised?  

Are your activities age appropriate? 

Is your service well resourced? 

Does your space create a sense of shared 
ownership? 

Provide a positive learning environment. 

Be reflective in your practise. 

Show empathy and ask open ended 
questions 

Understand social and emotional learning. 

Child profile maps.  

Positive Educator Interactions  Physical Environment 

Children's Engagement  Programming and Resources  





1 
2 
3 
4 

6 
5 EACH 

SERVICE IS 

UNIQUE 

LICENCED 

SPACES 

EDUCATORS 

NUMBER OF 

CHILDREN 

WHAT IS VSHAPE? 



THINK AHEAD PROACTIVE 

TEAMWORK PREPARATION 

BUILD YOUR 

KNOWLEDGE 

BUILD THE 

TEAM 



The Resilient Mindset (70-20-10) 

 Blended Online Training 
All Educators 

4 Modules 
 

Specialised Training 
Includes Autism Training 

Inclusion Support Educators 
 

Face to Face workshops  
Trainers in each state 

 



Blended Learning (70-20-10) 

• Online – LMS 

• Face to Face – ZOOM 

• In service practice 

• Evaluations  



The RESOLVE Cafe  

 



 

Test Questions PRE-TEST RESULTS POST TEST RESULTS 

I understand what a Resilient 
Mindset is and how this can 
affect a child's mood? 

35% 85% 

I understand what an Anxious 
Mindset is and how this can 
affect the way a child interacts 
with others? 

38% 
84% 

I understand what an Avoidant 
Mindset is and how this can 
affect a child's behaviour? 

32% 84% 

I am confident in my ability to 
managing children’s behaviour 
in the service? 

34% 72% 

I can identify and anticipate an 
escalation in behaviour? 40% 73% 
When children's behaviour 
escalates (aggressive or 
argumentative) I am clear on 
what steps to take? 

39% 77% 



Resources 

Thank you for your time today 

 

Please don’t hesitate to 
contact me on: 

Liz.weir@Campaustralia.com.au  
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